Chapter 4  THE HIGH COST OF MISMANAGING HUMAN RESOURCES
Ex 4.1- see worksheet

Ex 4.2- The chapter discusses five key ways that demographic changes have altered the composition of the American workforce.  These include:

· The fact that more than half of the U.S. workforce now consists of racial minorities, ethnic minorities, immigrants, and women

· White, native-born males, though still dominant, are themselves a statistical minority

· Women will fill almost two-thirds of the new jobs created between 1990 and 2000, and by 2005, projections indicate that 6 in 10 new workers will be female (“Affirmative Action,” 1995)

· The so-called mainstream is now almost as diverse as the society at large.  Today more than 20 million Americans were born n another country (“The New Face,” 1993)

· White males will make up only 15 percent of the increase in the workforce over the next decade, and about 40 percent of the workforce will be over 45 years of age-a dramatic jump from 31 percent today (Judy & D’Amico, 1997; Labich, 1996).

Since these facts illustrate that firms do and will have diverse workforces, it is in the best interests of these firms to properly manage them.  This appropriate management of diversity can result not only in benefits described in previous chapters such as lower turnover and lower absenteeism, but also in significant savings in costs regarding investigation and litigation of discrimination complaints.  Moreover, effective management of a diverse workforce can lead to a dynamic, creative work environment that would not be available without the presence of workers from varied backrounds.

Ex. 4.1


Step 1-Complaint Filed: Analysis and investigation

a. Establish a contract with outside counsel

= $125/hr for Junior Associates, $175/hr for senior associates, and $250/hr for partners

b. Interview and investigate

[(25 2hrs) + 14 hrs] x $150

= $9,600
c. Backround research of applicable law

7 hrs x $150

= $1,050
d. Find relevant documents

15 hrs x $150

= $2,250
e. Enlargement of time to answer in response to Plaintiff’s Original Complaint

1.5 hrs x $150

= $225
f. File a motion to dismiss, reply to plaintiff’s countermotion

(6 hrs x $150) + (2 hrs x $250) + (3.5 x $150) + (1.5 x $250)

= $2,300


   File responsive pleadings to answer plaintiff’s original complaint






(5 hrs x $150) + (2 hrs x $250)






= $1250
g. File answer to complaint with Court and serve opposing party/ counsel

1.5 hrs x $125

= $187.50
Step 2-Conduct discovery conference with opposing counsel






(7.5 hrs x $150) + (3.5 hrs x $250)






= $2,000

Step 3-Written Discovery

a. Prepare Interrogatories

(4 hrs x $150)

= $600
b. Prepare request for production of documents

(3 hrs x $150)

= $450
c. Prepare request for admissions of fact

(3 hrs x $150)

= $450
d. Answer interrogatories and request from opposing party for admissions of fact

(4 hrs x $150) + (1 hr x $250)+(72 hrs x $150)

= $11,650
e. Answer request from opposing party for production of documents

(4 hrs x $150) + (1.5 hrs. x $250) + (6.5 hrs x $150)

= $1,950
f. Resolve discovery disputes with Plaintiff over failure to answer discovery

(3 hrs. x $175) + (1.5 hrs. x $250)

= $900
Step 4 - Depositions

a. Preparation and taking of depositions

(23 x 18 hrs. x $150) + (21 hrs. x $250)

= $67,350
b. Review and summarize depositions

(5 hrs. x 24 x $150)

= $18,000
c. Court reporter and transcription service

(24 x $800)

= $19,200
Step 5 - Pretrial Dispositive Motions

a. Motion for summary judgement

(10 hrs x $150) + (3 hrs. x $250) + (6 hrs. x $150) + (2 hrs. x $250)

= $3,650
b. Legal Research

(23 hrs. x $150)

= $3,450
Step 6 – Plaintiff Files a Motion for Class Certification and Defendant Responds

a. Contracting with outside experts

(85 hrs. x $225 x 3)

= $57,375
b. Research and write a brief in opposition to class certification

(25 hrs. x $150) + (5 hrs. x $250)

= $5,000
Step 7 - Prepare Jury Instructions




(5 hrs. x $150) + (2 hrs. x $250)




= $1,250
Step 8 – Prepare Pre-Trial Brief and Trial Book




(40 hrs. x $150) +(35 hrs. x $250)




= $14,750
Step 9 – Witness Preparation

(4 hrs. x 8 x $150) + (4 hrs. x 8 x $250) + (10 hrs. x 7 x $150) + (10 hrs x 7 x $250)

= $40,800
Step 10 – Preparation of Exhibits




(17 hrs. x $150)




= $2,550
Step 11 – The Trial Itself

[(14 hrs. x $125) + (14 hrs. x $175) + (14 hrs. x $250)] x 16 + (12 hrs. x 3 x $225)




= $131,300
Other Costs of the Trial




(12 days x $800)




= $9,600
Step 12 – Settlement Negotiations




(40 hrs. x $125) + (4 hrs. x $175) + (40 hrs. x $250)




= $22,000
Total Cost



= $431,137.50
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