PROPOSALS IN A NUTSHELL

You need to select an organization to study that would allow for an intervention to be conducted by you! It needs to be an actual department or company or organization where you are able to collect or gather primary data. Secondary data is fine, but for the purposes of the proposal for this class you will need to be able to collect primary data. 

You will not be required to actually conduct the intervention and evaluation phases of the proposal, but will write about how both phases should be conducted. However, you will be required to complete a full assessment phase that contains primary data. Some examples below in the assessment phase of what is meant by "primary data".

In other words, you actually carry out the assessment phase, whereas, with the other two phases (intervention and evaluation) you just write about how you plan on conducting them. Check out the example proposals in Course Materials.

ASSESSMENT PHASE

#1

Identify where you are.

Research your organization and include actual organizational statistics and data. Answer the question, "What does the existence of the problem cause to happen in the organization?"

Provide as much objective data as possible.

As you research your organization and or department you will want to include actual organizational statistics and data.

Some Examples include but are not limited to the following:

- turnover data

- employee satisfaction from actual survey(s)

- organizational details and issues

- productivity data

- performance data and issues

- HR costs i.e., employee replacement costs

- Employee KSAs and related training needs

- customer issues and demands

- salary survey information

- EEOC/AA data

Question: I understand that we are to carry out the assessment phase, but to what extent? My question is, while I can provide organizational data such as church income and attendance measures for organizational analysis, do I actually conduct a survey for individual analysis such as employee satisfaction survey or, employee understanding of corporate mission survey, or draft a performance evaluation, etc.? Or do I just state which surveys need to be done like in the example. Will I need to include a survey in the appendix of the paper? I guess I'm not clear as to whether or not the survey is actually carried out if that's the assessment tool that I choose.

Answer: Yes, you carry out the survey and place it in the appendix. You are very perceptive. You collect the assessment data, present it and analyze it. For the intervention phase you don't actually conduct, but just write about how you will do it.

Question: I am in the process of trying to gather primary information I've been coming across some hesitation from the company.  How would you recommend I go about getting primary info from my organization.  Any suggestions appreciated.

Answer:  There are a number of reasons why an organization would not want a student to collect primary data.

1) Fear that the student will compromise the information (not giving proper heed to organizational propriety and confidentiality)

2) Fear that in the process of collecting the information that expectations will be raised for employees, causing some malcontent in the organization

3) Fear that someone in a top brass position will look bad

4) Not wanting to change from the outside (Outside of “top brass” arena), but looking to do it from within allows for more accepting change

There are many more reasons. I have only given several.

Your approach is very important here. Here is the approach that you should take. You should try to assist "top brass" to "solve" a problem that they select. Then, you can be under their "wing" working with the proposal process. If you are on their team helping them to solve problems, then it will be more favorable for you.

If you are having trouble after you try that approach, then you might promise to keep all information confidential. Another approach would be to try another organization.

#2

Identify how other organizations have solved it (literature review).

Research the problem and how other organizations have solved it. Gather information using the Internet, magazines, books, and newspapers.

Discuss how other companies have found success with different ideas and how that might possibly work with your situation.

Question: What do I include in the literature review?

Answer: You can include any of the following types of literature/research:

- Literature that would add to understanding the nature of the problem. It can be theoretical or research based

- Literature that would provide insight into how other organizations have solved similar or somewhat similar problems

#3

Identify where you want to be.

Translate the organizational data with the possible solutions into clear, measurable objectives at the organization and individual levels.

INTERVENTION PHASE

#4

Propose how to get there.

Exactly what are you proposing to do?

EVALUATION PHASE

#5

Evaluate how well the intervention did.

Exactly how do you suggest evaluating the intervention that you propose once it has been carried out.
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