Wage and Salary Administration:

Pay Plan Design

1. Decide on the number of pay structures

2. For each pay structure do the following (3-14)

3. Conduct job analysis on all jobs 

4. Develop job descriptions on all jobs

5. Conduct job evaluation on all jobs

6. Select benchmark jobs

7. Conduct salary survey(s) for all benchmark jobs (within RLMs)

8. “Plot” salary survey info. with job evaluation info. for benchmark jobs

9. Find “best fit” line (regression line)

10. Develop pay policy line

11. Place all “pay structure jobs” in pay structure.

12. Group jobs into pay grades

13. Design pay ranges (min. and max.) for each pay grade

14. Evaluate

