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Short Case
1) Select an available Dow Stock Company
2) Complete a short case with one paragraph per item listed below.
3) Use 24 
font
4) We will judge the cases, with each group allocating/awarding only one good thing & one bad thing
Analysi
s of Management
How is management doing?
(Provide a paragraph for ea. category below.)
Strategic Planning & Implementation
Intellectual Capital & HR
Entrepreneurship & Innovation
Financial Management
Operations
Consumer Relations
Recommendations & Ration
ale
What do you recommend that management do differently?
Provide two recommendations 
Provide rationale for each recommendation
(Note: The recommendations & rationale should be based on the Analysis of Management section.)
)Dow Stocks (as of 31 Mar 2011)
	3M Company (MMM) 

	Alcoa Inc. (AA) 

	American Express Co. (AXP) 

	AT&T Inc (T) 

	Bank of America (BAC)

	Boeing Co. (BA) 

	Caterpillar, Inc. (CAT) 

	Chevron Corporation (CVX)

	Cisco Systems (CSCO)

	Coca-Cola Co. (KO) 

	DuPont (E.I.) deNemours (DD) 

	Exxon Mobil Corp. (XOM) 

	General Electric Co. (GE) 

	Hewlett-Packard Co. (HPQ) 

	Home Depot, Inc. (HD) 

	Intel Corp. (INTC) 

	International Bus. Mach. (IBM) 

	J.P. Morgan Chase & Co. (JPM) 

	Johnson & Johnson (JNJ) 

	Kraft Foods (KFT)

	McDonalds Corp. (MCD) 

	Merck & Co. Inc. (MRK) 

	Microsoft Corp. (MSFT) 

	Pfizer Inc. (PFE) 

	Procter & Gamble Co. (PG) 

	Travelers (TRV)

	United Technologies Corp. (UTX) 

	Verizon Communications Inc. (VZ) 

	Wal-Mart Stores, Inc. (WMT) 

	Walt Disney Co. (DIS) 



