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Chapter 1:

1) How can strategic objectives be use to help a company adhere to its mission statement?

2) Explain why Strategic Management is used?

ANSWER: Strategic management is used to get an competitive advantage by 
using analysis, decisions, and actions. 

3) What would you do to ensure the "triple bottom line" is used within a company?

ANSWER: Make sure the company has make room for potential environmental and social cost.

4) If company or organization is only using the intended strategy for their decisions, what would you do to help or make the decision making process 
better? 

ANSWER:  I would also use the realized strategy because it not only uses analysis but it also uses unforeseen problems or developments that could cause financial harm to the company.

Chapter 2

1. What are the five forces of Porter’s Model of Industry Competition and give a brief description of each? 

2. How are digital technologies and the internet affecting the five competitive forces? 

3. Give some examples and descriptions of the different impacts of general environmental trends on various industries?

Chapter 3

1. Name the five primary activities of the value chain:

-Inbound logistics, Operations, Outbound Logistics, Marketing and Sales, Service.

2. When looking at a balanced scorecard, which (Customer Perspective or Financial Perspective) is more important to focus and put emphasis on and why?

-Here the student should state that both perspectives are very important. It is absolute that a company needs to focus on satisfying the customer, but at the SAME time a company has to make sure that they are staying profitable and paying the dues that they owe. Both customers AND shareholders are very important to a company.

3. Beth is a manager at a local golf equipment store. She is by the book and very “numbers oriented” (as in she is constantly looking and checking financial records). But sometimes when customers walk into the store she tends to not welcome them with full appreciation. She has noticed lately that sales are down in her store, but up in local competition. Is Beth is more financially driven or customer driven? Do you suggest that Beth do anything differently?

-The student should clearly say that Beth has too much interest in numbers and finance. Some suggestions to make to Beth may include things like; make eye contact with every customer that walks in, ask for comments and suggestions from customers in the store, know in the back of her mind that the money aspect is important but the focus in retail should be more towards the customer, etc..

Chapter 4

1) List and discuss six areas where sound management of diverse workforce can improve an organization’s effectiveness and competitive advantages. 

2) What do you think about the potential downside of social capital?

Application question

3) Analyze your social network in college life.  And then give each one example of closure relationships and bridging relationships.

4) There are six intellectual assets discussed in this chapter.  List and described at least four.

5) How does diversity benefit an organization?

6) How would you use human capital, social capital and knowledge to create value in your organization?

Chapter 5

1) What is the difference between Overall Cost Leadership and Differentiation?

2) What is a focus strategy?

ANSWER: Firms generic strategy based on appeal to a narrow market segment within an industry. The segment could be geographical or demographical or any number of ways to segment the target market.

3) High entry barriers are a result of what?

ANSWER: Customer loyalty and the firm's uniqueness in its products

4) Industry life cycle is___________.

ANSWER: Stages of introduction, growth, maturity, and decline that occurs over the industry life.

Chapter 6

1. What are the two types of diversification that a firm may undertake to achieve synergies and create value for its shareholders?

2. What are the various means of engaging in diversification?

3. Define and describe vertical integration. What are some benefits and risks?

Chapter 7

1. List the four basic types of entry strategies.

2. What are the two opposing forces that firms face when entering international markets?

3. List the four attributes of nations that individually, and as a system, constitute what is termed “the diamond of national advantage.”

Chapter 8

1. List the two opportunity recognition process phases of activity and elaborate on what each phase means.

Answer: Discovery and Evaluation. The discovery phase refers to the process of becoming aware of a new business concept, it is the AHA! experience, meaning the entrepreneur had some insight or epiphany that gave them an idea for a new business. The evaluation phase occurs after an opportunity has been identified, involves analyzing an opportunity to determine whether it is viable and strong enough to be developed into a full-fledged new venture.

2. For an opportunity to be viable, it needs what four qualities? Also, elaborate on these qualities.

a. Attractive; the opportunity must be attractive in the marketplace, must be market demand for the new product or service.

b. Achievable; the opportunity must be practical and physically possible.

c. Durable; the opportunity must be attractive long enough for the development and deployment to be successful.

d. Value creating; the opportunity must be potentially profitable, the benefits must surpass the cost of development by a significant margin.

3. List and define the types of competitive actions.

a. Strategic Action: major commitments of distinctive and specific resources to strategic initiatives.

b. Tactical Actions: refinements or extensions of strategies usually involving minor resource commitments.

Chapter 9

1. To be effective, short term objectives must have several attributes. List the three.

Be specific and measurable

Include a specific time horizon for their attainment

Be achievable, yet challenging enough to motivate managers who must strive to accomplish them.

2. Discuss the two broad types of control systems.

Traditional: based on a feedback approach where there is little or no action taken to revise strategies, goals, and objectives.

Contemporary: emphasizes the importance of monitoring the environment for trends and events that signal the need to make modifications to a firm’s strategies, goals, and objectives.

3. Agency theory is concerned with resolving two problems that can occur in agency relationships.  Describe that problem.

The first is the agency problem that arises when the goals of the principles and agents conflict, and when it is difficult or expensive for the principal to verify what the agent is actually doing. 

Chapter 10

1) You own a company that is considering the possibility of becoming boundary less. What are some ways to avoid potential risks?

2) How can real options be applied to the strategic decisions?

3) List and define three types of boundary-less organizations.

Why is it important to carefully consider the type of organizational structure?

Chapter 11

1. Many leaders have difficulty implementing their vision and strategies. Such problems include?

Answer: Lack of understanding of responsibility and accountability among strangers, reward systems that do not motivate individuals toward desired organizational goals, inadequate or inappropriate budgeting control systems, and insufficient mechanisms to integrate activities across the organization.

2. Describe what power is.

Answer: A leader’s ability to get things done in a way he or she wants them to be done.

3. Whitney is a general manager at Golf Galaxy. While at work she witnesses a subordinate not putting forth the effort that is “expected” of an employee in that particular position. What management relationship skills would best help Whitney to be a good leader and fix the problem and how could she go about implementing the skills?

Answer: Through empathy Whitney would be able to better understand the emotional makeup of the subordinate and treat them according to their emotional reactions. By using social skills Whitney will be increasing her proficiency in managing relationships and building networks and the ability to find common ground and build rapport.

Chapter 12

1) List the two types of innovation that could transform organizational processes or create commercially viable products and services. Describe each of the two innovations.

Answer: Radical and incremental. 1) Radical innovation tends to be highly disruptive and can transform a company or even a whole industry.

2) Incremental innovation enhances existing practices or makes small improvements in products or processes. 

3) Out of the two types of innovation, which do you think is more profitable? Explain your answer.
