Case Analysis Summary

Template for Students to Use
External (Environmental) Analysis:
- General Environment Analysis

1. Identify the Important Considerations found in the Macro-environment.

Demographic, Economic, Political/Legal, Socio-cultural, Global, and/or Technological Considerations

- Industry Analysis:

1. What are the Dominant Economic Characteristics of Industry? 

2. What are the Industry=s Driving Forces?

3. How strong are each of the Competitive Forces? (Strong to Weak, Main reason why?)

 - Rivalry Among Competing Sellers; Potential New Entrants; Substitute Products; Power of Suppliers;

   And Power of Buyers

 - What are the Strategic Implications of your Competitive Forces analysis?

4. Competitive Positions of Rival Companies 

 - Which companies are in the strongest/weakest competitive position?

 - What are the likely strategic moves by competitors?

5. What are the Industry=s Key Success Factors?

6. What Conclusions about the Overall (Un)attractiveness can you make?

Internal Analysis:
- Company Analysis

1. How well is the Company=s Present Strategy Working?

-  Financial Analysis; Market Share; Sales Growth; etc.

2. SWOT Analysis? 

 - Company Strengths; Company Weaknesses; Company Opportunities; and Company Threats

3. What is the Company=s Relative Cost Position? (If information is available)

4. What is the Company=s Competitive Position in Relation to its of Rivals

Competitive Strength Assessment: 

(0-Very Weak to 100-Very Strong)

Key Success Factor



Weight

Company 
Firm A

Firm B

Overall Strength Rating


1.00



5. What are your Conclusions about the Company=s Competitive Position?

1

