Industry (External) Analysis 

Considerations of the Macro Environment (How does ea. affect industry?)

Market (customer) Demographics (Current/Potential; End Buyers & Intermediaries)- 

_______________________________________________________________________

Economic-______________________________________________________________

Legal-_________________________________________________________________

Socio-culture-___________________________________________________________

Global-________________________________________________________________

Technological-__________________________________________________________

Industry Analysis:

Dominate Characteristics-_________________________________________________

Driving Forces-_________________________________________________________

______________________________________________________________________

Rivalry in the Industry (Porter’s Five Forces):

Real Threat of New Entrants-_______________________________________________

Real Threat of Substitute Product or Svcs-_____________________________________

Bargaining Power of Suppliers-____________________________________________

______________________________________________________________________

Bargaining Power of Buyers-______________________________________________

______________________________________________________________________

Intensity of Rivalry and Competitive Forces of Competitors in Industry (discuss: driving forces, competitors, customers and suppliers) -_____________________________________

_______________________________________________________________________

_______________________________________________________________________

Implications of the Competitive Forces and Rivalry-____________________________
_______________________________________________________________________

Position of Rival Companies with similar products in industry

Which companies are the Weakest and Strongest-________________________________

Strategic moves by competitors-____________________________________________

______________________________________________________________________

Industries Key Success Factors-_____________________________________________

_______________________________________________________________________

Over-all Industry Attractiveness – for investment (short and long term)________________
________________________________________________________________

Company (Internal) Analysis

Company Analysis:

What is the Company’s present Strategy- and is it working?_________________

_________________________________________________________________

Product Target Market (Only complete this section when the company has one product or brand)
________________________________________________________________________
Financial Analysis (3-5 year trends):

Market Share-_____________________________________________________

Sales Growth-______________________________________________________

Profit Growth-_____________________________________________________

Financial Ratios w/ Industry Comparisons-__________________________

______________________________________________________

______________________________________________________

Price per share and PE ratios – 5 yr trend-__________________________

SWOT Analysis:

Strengths-_________________________________________________________

Weaknesses-_______________________________________________________

Opportunities-______________________________________________________

Threats-_(Include real threat of substitutes)___________________________

Consumer Behavior Issues - ___________________________________

______________________________________________________

______________________________________________________

Company’s Relative Cost Position- (validate and explain – Look at profit margins and cost of goods sold)______________________________________________

Company’s Competitive Position in relation to its rivals-___________________

______________________________________________________

_________________________________________________________________

Key Company Success Factors-_______________________________________

______________________________________________________

_________________________________________________________________

Conclusions (Interpretation of Facts) -__________________________________

______________________________________________________

______________________________________________________

Over-all Company Attractiveness – for investment ____________________________

______________________________________________________

Two Recommendations (Note: For entire company) -_with action items and rationale for each of the two recommendations__________________________
