From HAKA

Describe synergy

Explain what related diversification does

Describe vertical integration

Group Number Munchers

Define and differentiate between Informational Control and Behavior Control? Pg 306

Describe the importance of human capital and what it has to offer? Pg 118

Define and differentiate between Explicit Knowledge and Tacit Knowledge? Pg 118

Group Commute

List and describe 3 of the 5 primary activities in the value chain.

Describe the value chain analysis.

Describe financial ratio analysis and the balanced scorecard methods of evaluating a firm’s performance.

Define innovation and list/describe the types of innovation.

Rowboat Rowers

What are the strengths and weaknesses of the overall cost leadership strategy? Page 161-162

Describe Differentiation. Page163-166

What is a Focus Strategy? Page 167-168

Wasabi

List and briefly describe Porters 4 factors that affect a nation’s competitiveness.  P230

In recognizing entrepreneurial opportunities, supply the source(s) where a start-up idea may come from.  P267

What are two types of competitive actions an organization might use and give examples of when each maybe put into use?  P291

"The" Commuters                                 

Explain the differences between compliance based ethics and integrity-based ethics.

Give an example of the three different types of Emotional Intelligence leadership traits.

Explain the differences between systematic barriers and behavioral barriers.
The Undergrads 

Explain the four key attributes of the strategic management process and how they work together.

What are the 3 approaches to making boundaries more permeable?

Explain the makings of a simple structure.

The Athletes

Name and explain 2 of the 3 key issues of the Environmental scanning:

Name 3 of the 5 of Porte’s 5 forces:

What elements are combined to create a company forecast?

