HRM Proposal





Each student will be required to provide a written proposal of an HRM intervention which could, in reality, be carried out.





The HRM Proposal may be in any of the applicable areas of HRM which includes but is not limited to: training and development, compensation and benefits, recruitment selection and staffing, and labor-management relations.  Proposals topics may also include TQM, Organizational Design, Search Conference Design, or Organizational Development  





The following three points are the basis for an HRM proposal:





1.	Assessment phase including one or more of the following: Strategic analysis,  


	organizational analysis, task analysis, individual analysis, and the 	identification of clear and measurable intervention objectives.





2.	Intervention phase including: developing materials and procedures, and 	how you would actually conduct portions of the intervention.





3.	Evaluation phase including: determining whether the intervention objectives 	are achieved, and a plan for continual improvement in the intervention’s 	program(s).





An example outline of a training design proposal is provided on page 2 of this hand-out.  Students may use it as a general guide for other types of interventions.





Suggested Elements of the HRM Proposal:





I. Introductory Material


	1. Title Page (First Page)


	2. Abstract/Executive Summary (Second Page)


II. Body of the Proposal


	1. Problem Statement


	2. Assessment/Needs Analysis


	3. Intervention


	4. Evaluation


	5. Impact of the Proposal


	6. Staffing and Consulting Needs


	7. Time Frame


	8. Support Services/Dependencies


	9. The Budget


III. Conclusion


	1. Summary, Contribution, and Rationale


�
Training Design Proposal (example outline)





I. Introductory Material





1. Title Page


The very first page should be a title page directing attention to the proper organization/individual and identifying the author/organization making the proposal, along with the date and a title presenting the topic. 





2. Abstract 


Provide a brief summary of the proposal (one page at the most). Here you answer the questions: why, what, and how, which is written in future tense.  An executive summary is intended to give upper management an opportunity to review on a single page the nature of the proposal.  When the abstract is prepared early in the proposal process, it serves to focus the thinking of the proposal writer and can be used for internal purposes to obtain preliminary administrative approval or to solicit support and cooperation from other units.  In an abstract there is no space for throwaways.  Each word and sentence must convey a precise message to the reader.  If a point is not essential to an understanding of the study, it is better left to the main body of the proposal.  Because the abstract is a one-way, one-shot communication, absolute clarity is essential.  No matter how well a point may be explained in the body of the proposal, if the reader is confused by the language of the abstract, the game may have been lost.





The typical format for a proposal abstract or executive summary includes the following major elements:





Title of the project or training


Principal Investigator (Project Director)


Applicant Organization (Institution)


Estimated Cost (Total Funds Requested)


Beginning and Ending Dates


Objective (Purpose of the Study)


Method (Procedures and Design)


Significance (Contribution and Rationale)





II. Body of the Proposal





1. Preliminary Problem Statement and Needs Analysis


This is a statement of preliminary understandings about the organization concerning differences between organizational goals/objectives and performance.  This is a discussion about a problem, potential problem, organizational weakness, or opportunity not yet explored.  The problem or idea may not have been previously explicated by the organization, and the HRD (human resource development) professional is the first to identify it.  In this portion of the proposal you need to express any information about the problem or idea in such a way (using logic and sense-making) that management may be able to understand that a human resource development need exists, which if provided for, may significantly address many aspects of the problem or idea.  It is at this point that you want to make clear the objective of the project and attempt to garner support.


�
2. Assessment Phase


a) Describe which methods will be used for needs-assessment data gathering which incorporate the three levels of needs assessment: organizational analysis, task analysis, and individual analysis.  This depends partly on the purpose of the project.  There are many methods of gathering information: i.e., search of existing records, individual interviews, group interviews, Delphi Techniques, Nominal Group Techniques, questionnaires, performance tests, written tests, assessment centers, observation, collection of critical incidents, job analysis, and task analysis.





b) Describe here which sources for collecting information will be used.  You should incorporate the three levels of needs assessment with each of the sources for collecting information.  Sources of information may include the following:  existing records (e.g., output, quality, waste, downtime, complaints, accident reports, requests for training, exit interviews, performance appraisals, equipment operation manuals procedures manuals, job descriptions, hiring criteria, personnel files), incumbents, superiors, subordinates, subject matter experts, and clients.





Regardless of the specific method used for evaluating needs, the three levels of needs assessment should be addressed: organizational analysis, task analysis, and individual analysis.  In this step, describe how you will conduct the three levels of analysis and possible results you may expect. 





c) The last step in the assessment phase is to translate the needs into clear, measurable objectives at the organization and individual levels.  The objectives should directly correspond with how you are planning the evaluation phase.  These objectives need to be measurable so that proper evaluative techniques may be used.





2. Intervention Phase or in this case: Training Phase 


Justify the selection and identification of training materials and procedures that will be used to reach the specified objectives outlined previously.  Also during this phase, you need to propose a description of how each portion of the training will be conducted, keeping in mind the following learning principles:  preconditions for learning, conditions of practice, knowledge of results, overcoming interference, transfer of training, and adult learning principles.  It is in this section that you make clear the methodology planned.  It should fit in neatly with the points emphasized in the needs analysis (previous section), and flow nicely into the design of the evaluation of the training (next section).





4. Evaluation Phase 


Here, you propose how to determine if the design achieved its objectives using the four levels of training evaluation: i.e., results, behavior, learning, and reaction.  Also included in this phase is a plan of how you plan to evaluate the training.  Information from the evaluation should be usable for making decisions about whether to continue the training program or how to improve it. 


�
5. Impact of Proposed Training Design    


This includes your best forecast as to the usefulness and importance of the proposed project.  Included here might also be a cost benefit ratio of the proposed design.  Also provide a utility or net dollar gain realized by the organization as the result of adopting the training design.  The utility calculation requires both assessing the costs of training and putting a dollar value on the benefits of the training.  This section needn't be long but should be carefully reasoned and should address concerns specific to the mission of the organization.





6. Staffing and Consultant Needs


Include here the staff needed for the project.  Staffing should be carefully planned and kept as small as possible while maintaining services essential to conduct the project.  Generally, the staff budget is what drives up the cost of any project more than any other expense.  The cost of a project escalates rapidly as more personnel are involved.  Consultants should be requested sparingly and only when absolutely needed or can be supported by utility analysis.  





7. The Time Frame


A time frame states explicitly when specific parts of the project will be completed and has several useful functions: a) it keeps all personnel on schedule throughout the project,  b) it provides every reader of the time frame a clear picture of events and when they will transpire, and c) it will enhance the reviewer's understanding of the entire project and will further document the applicant's organizational skills.  A well-conceived time frame goes a long way toward convincing the reader that the applicant knows the area, the methodologies to be used, and all other aspects of the project.  Include here the use of planning models and flow charts which can aid in understanding and management of the HRD project.  If possible, use PERT charts, GANTT charts, work flow charts, and flow charts.





8. Support Services/Dependencies


State here, briefly, any services that may be needed from other agencies, such as computers, laboratories, offices, work areas, and staff.  When support from other services is critical, agreement from those services is necessary.





9. The Budget


Include here a simple proposed budget of the training design.  Obviously this will be critical to the acceptance or rejection of the proposal.  The value of the project should be clear by this point and the cost should support implementa-tion.  Sometimes reporting estimated utility analysis or projections of savings are appropriate here as well as in the impact section.





III. Conclusion (Summary/Contribution and Rationale)


This section is to provide a review of the entire project, highlighting those elements that were discussed earlier which are unique and important to the project.  This is also the place to bring all important arguments to bear; if the audience is not convinced after reading this, your proposal will have failed.  Thus, it is critical to recap all arguments and summarize the situation, showing the need for the project.
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