Strategic HRM Exam





According to “Profitable Personnel” (reading #2 from your reader), In spite of the evidence hat links job satisfaction to a company’s profitability, why are managers slow to implement such practices that will foster worker commitment?





As discussed in “A New Mandate for Human Resources” (reading #3 from your reader), what steps can HR take to create the conditions in which they can become a strategic partner in an organization?





As presented in “A New Mandate for Human Resources” (reading #3 from your reader), what are four ways senior management can help HR focus on outcomes rather than traditional activities?





From the article “Pros & Cons of Pay for Performance” (reading #25 from your reader), how do the changes in today’s economy and business world create difficulties for employers looking to reward top-performing employees?





Explain how rewards can actually be damaging to productivity and quality in an organization, as suggested in “Pros & Cons of Pay for Performance” (reading #25 from your reader).





As discussed in “Let the Evidence Speak: Financial Incentives Are Effective!!” (reading #27 from your reader), explain how money is a motivating factor.





As listed in “Let the Evidence Speak: Financial Incentives Are Effective!!” (reading #27 from your reader), what factors can jeopardize the success of financial incentives?





As explained in “Challenging Behaviorist Dogma: Myths About Money and Motivation,” (reading #28 from your reader), how does Kohn approach the position that money motivates people and what does he discover to support his case?





As stated in “Challenging Behaviorist Dogma: Myths About Money and Motivation,” (reading #28 from your reader), what formula does Kohn suggest should be used to pay people?





As discussed in “Six Dangerous Myths About Pay” (reading #29 from your reader), why are decisions about pay important for an organization?





Discuss how Lincoln Electric & RE/Max encourage “the right applicant”? (See page 41 of text)





Suppose you are designing a selection plan for Southwest Flight Attendants and one for Pilots.  What selection methods would you consider for each position. Explain your rationale for the decisions you make





Discuss the advantages and disadvantages of outsourcing.  Provide examples to illustrate your positions.





Why did the piece-rate pay system work at Safelite? (See page 271 of your text)





What are some advantages and disadvantages for using pay-for-performance systems?





Suppose you are a senior manager with John Hancock insurance, discuss the mix of “stars and guardians” that would be appropriate and the rationale for your decisions.





What are the lessons learned from the British chemical firm.  Why is each important? (See page 394)





Why is it that human capital cost-benefit calculations may be distorted? (See chapter 15)





 Why do you think that few companies take the time to determine the effectiveness of HR practices?  Should a company be concerned about evaluating HR practices?  Why?  What might people working in the HR function gain by evaluating the HR Function?  (See page 525 of the text)





 Within the context of Chapter 18, discuss the pros and cons of outsourcing the information technology function.





Case Analysis Section


Instructions:  Please pick up a three page case on “Saturn Corporation and the UAW” from Laura Ann Griffin’s office to help you with the following questions.





From the case on “Saturn Corporation and the UAW” conduct a five-factor analysis as presented in chapter 2 the text.





  2-7.   Answer the six questions at the end of the Saturn case


