Strategic HRM Exam Part 1





Discuss how Lincoln Electric & RE/Max encourage “the right applicant”? (See page 41 of text)





Suppose you are designing a selection plan for Southwest Flight Attendants and one for Pilots.  What selection methods would you consider for each position. Explain your rationale for the decisions you make





Discuss the advantages and disadvantages of outsourcing.  Provide examples to illustrate your positions.





Why did the piece-rate pay system work at Safelite? (See page 271 of your text)





What are some advantages and disadvantages for using pay-for-performance systems?





Suppose you are a senior manager with John Hancock insurance, discuss the mix of “stars and guardians” that would be appropriate and the rationale for your decisions.





What are the lessons learned from the British chemical firm.  Why is each important? (See page 394)





Why is it that human capital cost-benefit calculations may be distorted? (See chapter 15)





 Why do you think that few companies take the time to determine the effectiveness of HR practices?  Should a company be concerned about evaluating HR practices?  Why?  What might people working in the HR function gain by evaluating the HR Function?  (See page 525 of the text)





 Within the context of Chapter 18, discuss the pros and cons of outsourcing the information technology function.





