Northeastern State University

College of Business and Technology

Tahlequah, Oklahoma

	Instructor:
	James I. Phillips, Ph.D., SPHR

	Offfice:
	BT 221A

	Offfice Hours:
	Available for online counseling

	
	and by appointment as needed

	Phone:
	918-456-5511 ext. 2909

	FAX:
	918-458-2337

	E-mail:
	philljam@nsuok.edu

	URL:
	http://arapaho.nsuok.edu/~philljam/

	Meeting Site:
	http://nsuonline.nsuok.edu/

	Meeting Times:
	The course will be broken down into weekly segments with assignments given each week. So, check on Tuesday afternoon (at around 2:00 p.m.) of each week for new assignments and announcements


COURSE TITLE AND NUMBER


Management 4113 – Human Resource Management


Sections 0383 & 0384

INSTRUCTIONAL MATERIALS (Required Textbook)

Noe, R., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2003). Human Resource Management: Gaining a Competitive Advantage (4th ed.). Boston: Irwin McGraw-Hill.

Additional readings will be provided as needed

PREREQUISITES

1. Junior standing or above 

2. MGMT 3183 – Principles of Management

Prerequisites need to be completed before taking this course.  The instructor may drop any student from the course who has not completed the above prerequisites at any time during the semester.

CATALOG DESCRIPTION OF COURSE

Includes modern methods of selection and assessment of human resources, solving human resources problems, and applying management principles to the personnel function.

Course Philosophy

This course provides a framework for understanding and thinking strategically about employment relations and the management of human resources in organizations. The course draws on insights from the social sciences to explore how economic, social, psychological, legal, and cultural forces influence employment relationships.  Specific topics include: recruitment and selection; performance evaluation; compensation and benefits; promotion; job design; training; outsourcing; retention and turnover; the human resource implications of various strategies; and selected public policy issues pertaining to employment (e.g., discrimination and affirmative action).

COURSE PURPOSE

To provide a general management focus that ties HRM to business and marketing strategy, production technology, accounting systems, legal responsibilities, and other concerns of general managers.

To provide a big picture perspective that ties the different pieces of HRM into a coherent strategic whole.

To develop the students’ depth and breadth in the field of HRM through the use of applied approaches.  

To present an opportunity for students to test the usefulness and validity of HRM concepts and theories.

EXPECTED OUTCOMES

Students should be able to do the following by the end of the course:

1) To understand the current issues and challenges facing human resource managers including the following topics:

Strategic Human Resource Management

Human Resource Planning

Job Analysis: Concepts, Procedures, and Choices

Equal Employment Opportunity: The Legal Environment

Recruiting and Job Search

Measurement and Decision-Making Issues in Selection

Assessing Job Candidates: Tools for Selection

Human Resource Development

Human Resource Approaches to Improving Competitiveness

Performance Appraisal

Compensation System Development

Incentive Compensation and Benefits

Safety and Health: A Proactive Approach

Labor Relations and Collective Bargaining

Organizational Exit

Managing Human Resources in Multinational Organizations

2) Develop a better understanding of organizational dynamics as they relate to HR issues through the writing of HRM organizational papers and reporting on an HR interview.

3) Competently analyze and evaluate business cases and issues from a strategic human resource perspective.

INSTRUCTIONAL PROCEDURES

To integrate the conceptual and applied material, we will use discussions, papers, interviews, and cases. These items will provide the "application" aspects of this course.  Each case will provide an opportunity to use the conceptual material in an analytic way.  In addition, discussions about the cases will help integrate the readings and serve as useful frameworks for a richer understanding. Through the use of hands-on approaches listed above, this course attempts to give the student both breadth and depth in the HRM field.  A seminar format will be used in discussing the material for the course. 

STUDENT PERFORMANCE ACTIVITIES: (Attendance/Punctuality/Classroom Behavior)

Inasmuch as this course is approached using andragogical methods, much learning will be derived from discussions and presentations.  Thus, it is vital to the success of the course that each class member be adequately prepared to respond in a professional manner.

This is a unique course since much revolves around the participation of the students. You are encouraged to be informal, humorous, argumentative, willing to challenge, and open to new ideas. Sarcasm may be utilized from time to time. If I challenge you or politely rib you, it is because I like you, think you have something to contribute from the interaction, and can handle it. I will call on those who are quiet because they have much to contribute. You will not be judged if you don't have the answer, can’t recall it immediately, nor have a wrong answer. I will try to make the material come alive, interesting, and even fun. The course is a lot of work with a lot of reading and assignments. We have valuable material to cover. Spread the work out evenly over the semester. Be prepared to learn some valuable skills.

HONOR CODE

It will be considered a violation of the honor code of this class to misrepresent the written work of others as your own written work for all assignments (including plagiarism).  Students will be disciplined if they engage in academically dishonest activities.  An honor code violation may result in a variety of disciplinary actions from a failing grade on an assignment to a failing grade in the course.  The instructor will determine the severity of an honor code violation and the resulting action that he deems appropriate.  In addition, the student may be reported to the appropriate University officials as needed. This may ultimately result in expulsion the University.

To pass off the ideas or words of another as one's own without crediting the source is plagiarism and will not be tolerated.  When you use another’s ideas then provide the appropriate citation(s).  See the following Web site by Sharon Williams for help on avoiding plagiarism: http://www.hamilton.edu/academic/Resource/WC/AvoidingPlagiarism.html

GRADING STANDARDS FOR WRITTEN WORK

(>90) Excellent:  
An excellent paper has the following attributes: An analytic paper demonstrating a comprehensive, in depth understanding of theory, concepts, and issues pertaining to the topic; effective use of required references/readings and an attempt to incorporate outside readings; demonstrates an awareness of differing view-points and attempts a rigorous assessment/evaluation/reaction. Very well written, tightly argued and logically structured; demonstrates critical thinking, originality and ability to extrapolate and draw implications.

(80-90) Good:  
A good paper has the following attributes: an interpretive paper demonstrating an adequate command/understanding of the topic and issues pertaining to it; conveys accurate information and attempts to incorporate sources, references, etc.; generally has no serious deficiencies; well organized and articulate; a good attempt to assess/evaluate/react to the issues.

(70-80) Bare Pass: 
A passing paper has the following attributes: basically descriptive; demonstrates only a weak understanding of the topic and issues pertaining to it; not well organized and has difficulty conveying to the reader the information and writer's assessment/evaluation/reaction. 

(<70%) Fail:  
A failing paper has the following attributes: fails to answer the question(s) or deal with the topic; little or no factual material and/or gross factual error; disorganized, incoherent, poorly expressed, poor grammar and sentence structure; and demonstrates a basic lack of understanding.

ASSIGNMENT DUE DATES

Late assignments will be assessed a penalty of 20%.  So, the total grade for a late assignment is based on 80% of the total possible points.  No assignment will be accepted more than one week after the due date.

STUDENT EVALUATION

Student evaluation will be based upon standard definitive grade values as indicated below:


A - 90% to 100%


B - 80% to 89%


C - 70% to 79%


D - 60% to 69%


F - 59% and below

30% Final Exam

A comprehensive essay exam will be given which will cover all course material.

A comprehensive essay exam will be given which will cover all course material. The exam will be conducted on Thursday at 10:00 a.m.- Noon, 27 July (week eight) at a location at the NSU Campus to be announced.

I will provide an exam study guide that will be assembled from questions from both Textbook Discussions and will contain about 20-25 essay questions. This will be assembled during Week Seven. Each question on the study guide will be referenced to the Textbook Discussion postings related to that particular question with one exception. You will be required to know all of the HR/Employment Laws in chapter three. You will have about a week to study for the exam using the study guide. The entire exam will contain 5 essay questions randomly selected from the study guide. The exam will be closed book and closed note. You can have up to two hours to take the exam. If you get a question that requires an opinion you need to back up your answer with the logic to support it.

20% Textbook Discussion/Participation

Class participation grades will reflect my assessment of your total contribution to the learning environment.  Feedback will be provided to you from time to time during the course. The feedback will reflect not only the frequency of your contributions in class, but also: (1) the quality of your comments (ability to draw on course materials and your own experience productively, ability to advance or sharpen prior discussion and debate, willingness to take risky or unpopular points of view, use of logic, precision, and evidence in making arguments); and (2) the quantity of your comments. See Textbook Discussion Rubric below.

Textbook Discussion/Participation Rubric

	Quality Criteria
	Score

	The student showed initiative; interpreted, synthesized, or integrated various threads; or redirected the discussion; makes many meaningful connections to what others say.
	90-95%

	The student contributed more than just facts, and responded to the implications of other students’ ideas; makes some meaningful connections to what others say.
	80-85%

	The student’s contribution was acceptable and of average value; makes very few meaningful connections to what others say.
	70-75%

	The student’s contribution was straight facts; makes almost no meaningful connections to what others say.
	60-65%

	The student displayed a lack of preparation and/or insight.
	50-55%


	Quantity Criteria
	Score

	The student contributed regularly.
	80-95%

	The student’s level of contribution was acceptable or of average value.
	70-75%

	The student hardly contributed.
	50-65%

	The student did not contribute at all
	0%


20% End-of Chapter Business Week Cases (2 cases worth 10% ea.)

Each student group will prepare a written analysis of two end-of-chapter cases. Each group paper should not exceed 6 pages in length. The cases will be presented to the class (posted in a discussion forum).  

20% HRM Organizational Papers (2 papers, 10% ea.)

Each student will write two papers (These not generic research papers!!). Don’t write a typical research paper! Your paper is to be written in first person! It is more of a journal of personal experience(s) than it is a typical paper with lots of references on a particular topic. Look the example papers in Course Material on the course Blackboard site.
Each paper should have three components: 

(1) A literature review of the area of interest (within management and organizational behavior) using at least ten references, (2) An analysis of the literature in light of personal experiences and personal organizational examples to form a new set of research questions or hypotheses, and (3) a conclusion which will bring together parts (1) and (2) from above and a personal interpretation (integrating the literature review with work experiences) of what the student has learned from the project. There are example papers s posted in “Course Material”. You will save time by reading the example papers before you get started. 

For the first paper, an initial prospectus will be expected during the first week.

Drafts will be expected on the following dates:

Tuesday Morning at the End of Week Three

Tuesday Morning at the End of Week Four

Drafts are NOT required for the second paper. 

References:

At least ten sources are required for the organizational paper. You will want to use the NSU online library and following the directions below:

 1) From the NSU home page, click on the Library button.

 2) Click on alphabetized list of databases.

 3) Click on ABI Inform.

 4) Enter your NT userid and password, click on submit. For help with NT  

     passwords, check the Distance Education page.

 5) Go to "Select Multiple Databases" and choose "Business--ABI Inform 

     research."

 6) Type term or terms in the search box.

 7) If full text articles are desired, click in the "full text documents only box. (Limit 

     results to: Full text documents only.)

 8) Click on "Search."

 9) Choose either full text articles or PDF articles that contain graphics.

10) Follow directions to print or email.

The paper is to be double-spaced using American Psychological Association (APA) guidelines.  Examples using (APA) guidelines are provided at the following sites:
APA Examples

You need to be able to reference your citations at the end of your paper in the bibliography or reference list and you need to cite the reference correctly within the proposal (in-text citations). The following link will help you do both. At that link you will see them in the following order:

1) Reference List

2) In-Text Parenthetical References

http://www.lib.berkeley.edu/TeachingLib/Guides/APAstyle.pdf

10% HRM Interview

Select a human resource manager or a manager of a business, company, or organization with at least twenty-five employees and arrange an appointment and conduct an interview. Sample questions are provided at “Course Documents”.       

Then, write a paper (3-6 pages) describing the organization and providing your in-depth analysis of its human resource administration. You should have two references in your paper and may use books, magazines, and/or professional journals in preparing your paper.

ADA STATEMENT

If any member of the class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the University’s Office of Student Affairs to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class.  Please advise the instructor of such disability and the desired accommodations at the first class attended.

INCLEMENT WEATHER / DISASTER POLICY:

The following website provides the basic premises for the inclement weather policy at Northeastern State University:

http://arapaho.nsuok.edu/~cbi/iwp.html

COURSE SCHEDULE & READING ASSIGNMENTS (Tentative)

Week: Activity

1 Course Organization, Introductions, Organize into groups,

Complete prospectus for first organizational paper

2 Discuss chapters 1-3 of the text

3 Discuss chapters 4-6 of the text, Draft 1 due for Paper 1

4 Discuss chapters 7-9 of the text, Draft 2 due for Paper 1

5 Discuss chapters 10-12 of the text, Paper 1

6 Discuss chapters 13-15 of the text, Present Case 1, HRM Interview Due

7 Discuss chapters 16-18 of the text Present Case 2, 

8 Take Final Exam (27 July, 10 a.m.-Noon), Paper 2 Due (no drafts required)
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