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COURSE TITLE AND NUMBER


Management 3183 – Principles of Management

CLASS DAYS & TIME
Fall 2006
Section 0780, 12:00-12:50 p.m., MWF, BT 308   


PREREQUISITES

None

CATALOG DESCRIPTION OF COURSE

A study of ethics, principles, and practices of modern management, emphasizing the human behavior aspects within the framework of systems and contingency theories.

COURSE PURPOSE

This course introduces the essentials of management as they apply within the contemporary work environment.  The first goal is to cover the appropriate topics in sufficient depth for the introductory student.  The second goal is to familiarize you with the knowledge, roles, responsibilities, and skills required of modern managers.  The material covered will be relevant to you, regardless of your career objectives.  In all likelihood, you will be a manager eventually in any occupation you choose.

EXPECTED OUTCOMES

The student will be expected to achieve the following objectives:

1. Know the history of management development and major schools of management thought.

2. Identify the basic functions of management (planning, organizing, leading, controlling).

3. Know key issues relevant to successful management of the workforce across cultures.

4. Explain alternate views of ethical behavior and identify situations of ethical dilemmas.

5. Recognize the key motivation and leadership theories in the field of management.

6. Understand how to attract, develop, and maintain a quality workforce.

7. Demonstrate competence in applying knowledge of management principles to a concrete situation via written case analysis.

INSTRUCTIONAL MATERIALS (Required Textbook)

Contemporary Management (Current Edition)

By G. Jones and J. George

Irwin McGraw-Hill

Throughout the semester additional handouts will be provided to supplement the required text.
INSTRUCTIONAL PROCEDURES

The expected course outcomes will be realized through a variety of instructional strategies to complement the students, life experiences.  Those strategies include, but are not limited to the following:  discussions, videotape, and role plays/simulations, or experiential exercises, group activities, readings, cases, and group quizzes. 

Discussions will integrate the readings with students’ life experiences and serve as useful frameworks for a richer understanding of the simulations.  Exercises and simulations, cases, videotape, role-plays, and group activities will provide the "application" aspects of this course.  

It is also assumed that learning is not solely a one-way process; that is, from instructor to student.  Individual comments, questions, and experiences should comprise a great deal of the class time.  Ultimately, the responsibility for learning in this course rests with each individual.  Individuals are encouraged to let their needs be known so that they can achieve conditions optimal to their learning.

STUDENT PERFORMANCE ACTIVITIES (Attendance/Punctuality)

It is extremely important for each class member to attend regularly.  Class discussions and experiences will not center solely around "textbook facts", but will include numerous opportunities for members to share their experiences, perceptions, and opinions.

All students are expected to participate freely in class discussions and exercises.  From time to time class exercises and attendance will be turned in to the instructor and will count toward the participation portion of your grade.

ASSIGNMENT DUE DATES

All assignments are due as of the start of the class period specified. Late assignments will be assessed a penalty of 50% of the total possible points. No assignment will be accepted more than one week after the due date.

STUDENT EVALUATION

Student evaluation will be based upon standard definitive grade values as indicated by the following grading policy:



	A – 90% to 100%

B – 90% to   89%

C – 70% to   79%

D – 60% to   69%

F – 59% and below


Grading Requirements and Procedures

----------------------------------------------------

Student evaluation will come from two major performance areas:  individual performance and group performance.  The next class session will be devoted to explaining and discussing the evaluation system.

Grades appear to be necessary for three reasons:

     (1)  To provide the student with feedback on his or her performance.

     (2)  To enhance student motivation for attending class and studying.

     (3)  To provide potential employers with some estimate of the

           extent to which the student has mastered the subject.

The grading system used in this course is intended to enhance learning about organizational behavior.  Student participation in setting "grade weights" will be employed to help increase your commitment to the evaluation process.

Grading Criteria

---------------------

Your grade will be determined by scores in two major performance areas:  (1) individual performance, and (2) group performance.

Setting Grade Weight

----------------------------

As a class, you will be involved in setting the percentage of your grade that will come from the two major performance areas (individual performance and group performance).  The procedure through which the grade weights will be set for the class will be as follows:

     1.  Each learning group will discuss their preferences about the

         grading criteria and will set preliminary weights for each

         area (within the approved guidelines).  Also each group will

         select a member to meet with representatives of other groups.

     2.  Representatives will assemble in the center of the classroom

         and discuss the grading criteria until a consensus about the

         desired grade weights is reached.

     3.  If no consensus is reached before the end of the class

         session the instructor will determine the grade weights.

Grading Criteria Within Major Performance Areas

-------------------------------------------------------------






Percent of Score   
Class Decision






---------------------      
-------------------


1.
Individual Performance


a.
Quizzes (16)

30-70



b.
Participation  
  5-10



c.
Final Exam

25-40


2.
Group Performance


a.
Quizzes (16)

10-20



b.
Case Analysis
10-15

NOTE THAT THE PERCENTAGES MUST TOTAL 100 PERCENT

Quizzes

-----------

All quizzes will utilize the same format.  They will be approximately 10-15 questions in length and will be composed of multiple choice and short answer questions.  The same quizzes will be given to both individuals and groups.  The content of the quizzes will come from assigned readings and in class discussions.  No make-up quizzes will be given.  If it is impossible for you to be in class during the date of a quiz be sure to see the instructor before the quiz. 

Final Exam

---------------

The Final Exam will be comprehensive over all material covered in class.  It will be approximately 100 questions in length and will be composed of multiple choice questions. 

Case Analysis

------------------

Each group will prepare two written analyses of cases that will be evaluated by the instructor.  Your group papers should not exceed 6 pages in length and must be typed (double spaced).  The group cases will be presented as skits to the class using some or all of the following:  role playing, modeling, demonstration, character dialogue and theatrics.

Assignments

-----------------

The following assignments are requirements for at least a "B" grade. Although these assignments will not be graded, students not completing these assignments to a satisfactory level will be ineligible for a grade of "B" or better.  It should be noted that doing these assignments does not guarantee a "B" grade or better, it merely makes one eligible for it.
     1. 
Class Participation
         
All students are expected to participate freely in class

         
discussions and exercises.  From time to time class exercises

         
and attendance will be turned in to the instructor.

     2. 
Journal

         
All students will keep individual journals of in-class

         
activities, which will help internalize the learning

         
experience.  These journals will be handed in to the

         
instructor on the days of the quizzes.  Each Journal 


entry should begin with a new page and contain or 


answer the following:  


(1) What happened?;


(2) Why do you think it happened the way it did?; and 


(3) What did you learn?


Journal entries do not need to be completed for quiz days.

     3.
Thought Paper

The Thought Paper can either be a summary of the 


journal entries or personal thoughts concerning any


class related subject(s) of interest to the student.


The Thought Paper should be at least three typewritten


pages (double-spaced).  


The Thought Paper is due at the Final Exam.

ADA STATEMENT

If any member of the class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the University’s Office of Student Affairs to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class.  Please advise the instructor of such disability and the desired accommodations at the first class attended.

INCLEMENT WEATHER / DISASTER POLICY:

See the following website for the basic premises of the inclement weather policy at Northeastern State University: http://arapaho.nsuok.edu/~cbi/iwp.html
Tentative Course Schedule & Reading Assignments (Tentative)

----------------------------------------------------------

	Weeks
	Chapter Reading
	Activities

	1
	
	Course Intro., & Experiential Work

	2
	
	Experiential Work

	3
	1 & 17
	Experiential Work & Quiz

	4
	2
	Experiential Work & Quiz

	5
	3
	Experiential Work & Quiz

	6
	4 & 5
	Experiential Work & Quiz

	7
	6 & 7
	Experiential Work & Quiz

	8
	8
	Experiential Work & Quiz

	9
	9
	Experiential Work & Quiz

	10
	10
	Experiential Work & Quiz

	11
	11
	Experiential Work & Quiz

	12
	12
	Experiential Work & Quiz

	13
	13 & 14
	Experiential Work & Quiz

	14
	15
	

	15
	Group Cases Due
	Group Case Presentations

	16
	16
	

	17
	All Covered Chapters
	Final Exam


6

