Participative Strategies

Strategic Planning Conference Exercise

2006 ACBSP National Conference

Exercise Agenda

1. Getting the participants

2. Getting to know each other

3. Environmental scan

4. Static future of the system

5. Desirable future of the system

6. History of the system

7. Keep, drop, and create

8. Development of visions for action planning

9. Voting

10. Discussion of results so far

