Participative Strategies Team

James I. Phillips
Tahlequah, Oklahoma

Dr. Phillips is an Associate Professor of Management at Northeastern State University. Prior to joining the faculty at NSU in 1994, he served as a lecturer at Troy State University ('92-94) and as a Teaching Assistant at New Mexico State University ('90-94). He received his B.S. in Business Administration ('82) and Masters in Human Resource Administration ('83) from Utah State University. After working in Industry for eight years, he completed his Ph.D. in Management from New Mexico State University in 1996. Now, Dr. Phillips conducts research in various areas (listed below) and teaches a number of management courses at Northeastern State University. He enjoys teaching strategic planning, selection and evaluation, compensation management, labor relations, strategic human resource management, and organizational behavior. Four years ago, Dr. Phillips organized and trained a team of strategic planning consultants called Participative Strategies. Participative Strategies has been actively managing strategic planning conferences for various clients, which are listed below.

Current Research in Progress:

- Participative Strategic Planning

- Rural Community Planning

- Academic Unit Strategic Planning

Participative Strategies’ Current Strategic Planning Conference Clients:

- The City of Sallisaw, Oklahoma 

- Northeastern State University College of Business

- Northeastern State University, Broken Arrow Campus

- The Lion’s Club of Tahlequah, Oklahoma

- Sallisaw Sequoyah Memorial Hospital

Adam W. Colclasure
Muskogee, Oklahoma

Adam has served on many strategic planning conferences over the past four years.  He works with clients to develop concrete plans for a strategic vision and fail-proof implementation plans.  He currently works for the American Red Cross as the Service Center Director covering a population of approximately 200,000+ citizens.  He has a bachelor’s degree in computer science from Northwestern Oklahoma State University and an M.B.A. emphasizing in Entrepreneurship from Northeastern State University.

Adam’s Expertise:

*Media Solutions Developer

*Strategy

*Operational Analysis

*Organizational Alliance

*Marketing Strategy

*Management of Information Systems

*Project Management

Mark W. Johnson
Tahlequah, Oklahoma

Mark has worked on multiple strategic planning conferences over the past four years.  He works with clients to develop concrete plans for a strategic vision and fail-proof implementation plans.  He is currently employed by Cherokee Nation Industries where he serves as a Human Resources Representative for over 800 employees.  He has a bachelor’s degree in Business Administration emphasizing Human Resource Management from Northeastern State University.

Mark's Expertise:

*Strategy

*Wage and Salary Administration

*Interviewing

*Spreadsheet Analysis

*Organizational Behavior

Rhett J. Phillips
Tahlequah, Oklahoma

Rhett graduated from the Oklahoma School of Science and Mathematics in 2002. Currently, he is working on a BS in Finance at Northeastern State University. He grew up in Las Cruces, New Mexico and Tahlequah, Oklahoma and obtained the Eagle Scout rank in 2001. Rhett has been a freelance web developer and computer consultant for 5 years. In addition, he was a Computer Support Tech at the Northeastern State University Bookstore. Recently, Rhett returned from a two-year full-time LDS Church Mission in Tacoma, Washington.

Rhett's Expertise:

*Web Developing

*Media Production
