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COURSE TITLE AND NUMBER:


                  CLASS DAYS & TIME:

SCM 4633 –Supply Chain Management/Section 1596

     

 ONLINE  

PREREQUISITES:                                                                  CLASS LOCATION:

   MKT 4353 - Logistics

  
ONLINE

REQUIRED TEXT:

Supply Management, 8th Edition, 2009, by David N. Burt, Sheila D. Petcavage and Richard L. Pinkerton. McGraw-Hill/Irwin, NY, NY. 
RECOMMENDED BOOKS FOR YOUR LIBRARY from David N. Burt: 

The Purchasing Machine: How The Top Ten Companies use Best Practice To Manage Their Supply Chains, by Dave Nelson, Patricia E. Moody, and Jonathan Stegner, 2001. The Free Press, NY, NY.

A full supply chain management bibliography will be handed out the first class period. This and the “Suggested Readings” in the text (footnotes included) will be a good resource for case studies, projects and other research.
Finally, the Institute of Supply Management (ISM) in Tempe, Arizona, offers an annual ISM Educational Resource Catalog. Phone 1-800-888-6276 or on line at www.ism.ws
Note: For a refresher of “Operations” see Operations and Supply Management Advantage, 12th Edition, 2009, by Jacobs, Chase and Aquilano. McGraw-Hill/Irwin, NY, NY., or any other appropriate text such as Operations Management by Krajewski, Ritzman and Malhota, 8th Edition, 2007. Prentice Hall, Inc., Upper Saddle River, NJ

COURSE DESCRIPTION, OBJECTIVES:

Advanced examination of varied aspects of the supply chain including strategic dimensions of logistics, transportation, materials handling, and inventory control. Prerequisite: MKT 4353, senior status. Capstone course.
This course is designed to explore the purchasing materials cycle within the context of supply chain management from acquisition to disposal of goods and services. Specifically, we will learn:

A. The language of the subject matter.

B. The major phases of supply management, i.e., generation of requirements, sourcing, pricing, and make, do, or buy, and post award activities including evaluation procedures. 

C. Supply management systems – links to all players. 

D. How the procurement decision interfaces with the other major functions, including marketing, finance-accounting, operations (with emphasis on quality-material control, engineering, and production-inventory control), logistics, and research and development. 

E. The transition of “purchasing” to supply management on a global scale. 

F. What we mean by the terms “world class” and “chains”, including “supplier management”. 

G. The new trend to value network management. 

Retail buying for straight resale is excluded from this course. 

LEARNING OUTCOMES:

At the conclusion of this course, the student should be able to competently buy a product or service for profit and nonprofit organizations. In addition, and perhaps more important, the student will be able to understand how “purchased materials and services” affect the entire operation of the organization and how this activity fits within the concept of supply chain management. 

If you are a marketing major, this course will give you the tools to learn “how they buy” and how to be a much better negotiator. If you are an operations major, this course is critical because you must learn how to describe requirements and how to help manage incoming materials and services. The high cost of materials and services is of obvious interest to finance-accounting people as supply is the last big cost center. If, in fact, you are in supply management, this course will be of direct assistance “on the job”. It is also excellent preparation for the Certified Professional in Supply Management (CPSM) Testing program sponsored by the Institute of Supply Management (ISM, formerly NAPM), and certain segments of the Certification Program sponsored by the American Production and Inventory Control Society (APICS). Finally, with today’s emphasis on material cost and quality control, this course is very useful for general management preparation. 

COURSE REQUIREMENTS, FORMAT, READING ASSIGNMENTS, AND TOPICS:

I will assume you have read the material, which will be used to stimulate discussion, bring in current “real world” examples, and to stimulate debate. The instructor may add material based on the topics-subjects such as Business Week, Wall Street Journal, Financial Times, or The New York Times, and journal articles and other references such as Inside Supply Management (see www.ism.ws). 

CASE PROBLEMS:

As you know, in organizations, we solve problems individually and in teams.  Therefore, case problems will be analyzed, written, and prepared by students or student teams of five (5) each.  All cases will be shared with the entire class via reports.  The forms for these reports will be made available in the Course Documents prior to the due dates.   
INDUSTRY EXEC INTERVIEWS:
Students will conduct and record an executive interview with an area supply-chain expert.  We will prepare and save all interviews in an online archive.
SEMESTER REPORT/FIELD PROJECT--VALUE STREAM MAP:

Students will prepare a final semester written report of a supply project in a real organization. Think of yourself as a consultant and first interview the material people, find a specific problem to solve that involves supply chain. You will design a current view of the value stream, then create and turn in a future or ideal view of the value stream.   

NEGOTIATION SESSION (CASE STUDY):

Students will be divided into buying and selling teams with individual scripts to role-play. This will be an actual case with all the facets of negotiations, including planning, agenda building, alternative development, tactics, and postmortems. We will see if “win-win” methods really work.  Blackboard provides the discussion boards for this process.
REVIEWS AND TESTING:

Each of the seven modules contain questions of the textbook material.  Students will use the questions to help themselves prepare for the (timed and scored) comprehensive final exam (Post Assessment) which will be offered during Finals Week.  The exact questions and answers found on the Post Assessment will be available in the module questions.  Suggestion:  Do not attempt trying to learn all of this material on the last week of the semester.  Practice and learn this material as you go—module by module. 
EVALUATION AND ASSIGNMENTS VALUES:
Note:  This course schedule, points, and assignments are subject to change at the instructor’s discretion and/or the needs of the class.
MODULE ASSIGNMENTS  (up to 12)
100 pts. Each
INTERVIEW                                       
300 pts.  
CASE STUDY REPORTS  (up to 10)
200 pts Each (Includes Negotiation)
ARTICLE ANALYSIS (up to 3)
            100 pts. Each

FINAL PROJECT-VALUE STREAM MAP
700 pts

FINAL EXAM (Comprehensive)

500 pts 

TOTAL (Possible) POINTS AVAILABLE   5000 pts


1.
Performance on examinations and subsequent cumulative course averages will be based upon standard definitive grade values as indicated below:




90 - 100 = A


60 - 69 = D




80 -  89 = B


Below 60 = F




70 -  79 = C

2.
The final examination will be administered according to the final exam schedule—the last day of class.

4.
Students wishing to visit with the professor about their standing in the class may visit him after class or by phone or by appointment. 

GRADE APPEALS:
A student may petition a grade change by using the Grade Appeals Process if satisfactory resolution cannot be achieved after consultation with the instructor and/or Dean.  The Grade Appeals Process must be formally initiated with a written appeal to the Dean within four months following awarding of the original grade.  Please contact the dean of the college in which the grade was given for a copy of the grade appeals process.

ACADEMIC DISHONESTY: 

Professional, ethical, honest behavior is a MUST in the business world.  These same behaviors are essential in the classroom, as well.  Dishonesty includes (among other things) copying another individual's  work or allowing someone to copy your work; plagiarizing someone else's work as your own; accepting or giving help on quizzes, tests, or in-class writing assignments; and using notes or the textbook for quizzes or tests.  Downloading information from the internet or copying letters, memos, etc., from books is a common form of plagiarism; do not do this.  All your work must be your own original work; if you quote others or use their ideas, give them credit for it.  If any type of academic dishonesty is detected (including violations of the list above), students will be subject to disciplinary action including reduction of a grade(s), expulsion from the class with an F, and/or expulsion from the university as outlined in the Northeastern State University catalog. 

ADA COMPLIANCE:
If any member of the class feels that he/she has a disability and needs special accommodations, please advise the instructor of such disability at the first class attended. 

INCLEMENT WEATHER / DISASTER POLICY:

The following are basic premises for the inclement weather policy at Northeastern State University:

1.
Classes are expected to be held if at all possible.

2.
It is the student's responsibility to receive the information when weather is questionable.

3.
Neither students nor faculty are expected to risk life or limb.

4.
Faculty members are obligated to hold classes if the University is not closed, unless the faculty member is unable to get to campus.

Policy:

During times of inclement weather, decisions concerning day classes will be made by  6:00 a.m. in order for the media to be notified and for students to receive the      announcement before they leave home. Decisions concerning night classes will be made by 3:00 p.m.


    The following media will be notified regarding closing of the campus:




Radio Stations:



Television Stations:



KRMG 740 AM
Tulsa


KJRH Channel 2
Tulsa



KAYI 107 FM

Tulsa


KOTV Channel 6
Tulsa



KTLQ 1350 AM
Tahlequah

KTUL Channel 8
Tulsa



KEOK 102 FM
Tahlequah

KFSM Channel 5
Fort Smith



KBIX 1490 AM
Muskogee

Cable Channel 96
Tahlequah



KMMY 97 FM
Muskogee



KVOO 1170 AM
Tulsa

The automated attendant message on 918-456-5511 will be modified to include information concerning campus operations during inclement weather.

SCM 4633 Supply Chain Management (Capstone)

Course Outline

Note:  This course schedule, points, and assignments are subject to change at the instructor’s discretion and/or the needs of the class.
	Period
	Due Date

(These dates are subject to change as determined and announced by instructor)
	Topic and Possible Assignments
(Items you should be doing to be preparing for tests and applicable knowledge of this subject)
	Deliverable:  What Do You Turn In?

(Items that are to be turned in, graded, and posted in the gradebook)

	Module 1

1/14 – 2/14
	2/14
	Module Assignments,
Case Studies,
Practice Tests,

Article Analysis


	Disclaimer/Contract, 

Case Studies, 

Article Analysis

and Module Assignments

	Module 2 

2/15-3/7
	3/7
	Module Assignments,

Case Studies,

Practice Tests
	Case Studies

and Module Assignments 


	Module 3—

3/8- 3/21
	3/21
	Module Assignments,

Case Studies,

Practice Tests


	Case Studies, 

Article Analysis

and Module Assignments 


	Module 4—

3/22 - 4/4
	4/4
	Case Studies,

Practice Tests,

Article Analysis,

Value Stream Mapping (VPM)


	,

Case Studies

and Module Assignments 


	Module 5—

4/5 - 4/18
	4/18
	Interview,
Case Studies,

Practice Tests,

Value Stream Mapping (VPM)


	Case Studies 

and Module Assignments

	Module 6—

4/19 - 5/2
	5/2
	Case Studies,

Practice Tests,

Article Analysis, Value Stream Mapping (VPM)


	Case Studies, 

Article Analysis

Interview
and Module Assignments

	Module 7—

4/26 - 5/13
	5/13
	Case Studies,

Practice Tests,

Article Analysis, Value Stream Mapping (VPM)


	Case Studies
Value Stream Mapping
Post Assessment




Textbook Material by Module

Module I: The Foundation  (Chs. 1-4)

Module II: The Requirements Process  (Chs. 5-9)

Module III: Sourcing and Corporate Outsourcing: Sourcing Procedures  (Chs. 10-12)

Module IV: Cost Management  (Chs. 13-16)

Module V: Managing Contracts and Relationships  (Chs. 17-19)

Module VI: Materials Management  (Chs. 20-21)

Module VII: Implementing Value Network Management  (Ch. 22)

SCM 4633

Lecture Student Contract and Disclaimer 

SKILLS:  

You are expected to be able to perform activities and assignments on a PC for this class that assume you have the skills equivalent to have passed the MIS-1133 or MIS-1003 and Marketing Logistics course at NSU.  You should be proficient in MS Word, Excel, Internet Explorer, Access, and Power Point.  You are also expected to employ writing and grammar skills at the level of a junior in a state university (since this is 4000 level course).  If you do not have these skills you should seek help to obtain such skills (such as: tutoring, Writing Skills Center, etc.).  This Instructor claims the right to assume that you have such skills, or you would not have enrolled in this course.  No remedial training will be offered in this class.  No one-to-one skills assessment will be offered or preparatory class expected from this course.  Professional business communications etiquette will be expected at all times. 

PUNCTUALITY: 

Late Policy:  Late assignments will not be accepted at full value unless student confers with instructor and qualifies (and proves) for a most extreme hardship or chooses to finish work ahead of time--but this is extremely unlikely.  The goal of the instructor is not to hurt the academic process of the student.  The purpose of firm due dates and times is:  (1) to motivate the student to develop punctual life skills; and   (2) To maintain fairness for all those participating in the class.  

1st Offense:  After the assignment due date/time work can receive no more than 50% credit.  

2nd Offense:  After the assignment due date/time work can receive no more than 25% credit.  

3rd Offense:  After the assignment due date/time no assignment will be received for credit. 

Bonus Points:  Any student who does not turn in all assignments on time/date assigned will not be eligible for bonus points.  Note:  There could be bonus opportunities for all major exams and projects.

INTEGRITY:  

Plagiarism consists of:

· Copying a sentence, or a significant part of a sentence that has been written by someone other than the person submitting the paper, and then neglecting to indicate through the use of quotation marks or blocking, that the material has been copied.

· Copying from another writer in such a way as to change one or two words in the sentence, or rearranging the order of the wording, or paraphrasing, or summarizing information and then neglecting to furnish documentation

· Any failure to cite sources where appropriate, including all materials copied from the Internet, including Wikipedia.

· Copying another student’s answers in an exam

The penalty for plagiarism in this course:

The student will receive an F in the course, and (along with other participants) may be subject to further reprimand in accordance with the College of Business and Technology, Student Code of Conduct.

By signing this document, I am stating that I have read the above description of plagiarism and understand that if I copy any materials from other student’s work, authors, or information found on the Internet, without stating the source of that information, that I will receive an F in the course.

ACCEPTANCE:

Having read the syllabus and the disclaimer above, I am aware of the skills needed for this course and accept the responsibility for participating in this course—with or without these skills.  I further commit myself to comply with all assignments in the manner and timeframe given with the integrity expected of a business professional.  (Print and sign name below.)

__________________________________Name          ___/____/_____  Date
8
9

