NORTHEASTERN STATE UNIVERSITY

College of Business and Technology

Department of Industry

Handout
INSTRUCTOR:
Ms. Katy Ellis located in PA B3B

Office Hours: M, W, & F from 10:30 a.m. – 11:30 a.m. & between 2:00 p.m. – 3:00 p.m. Tuesdays from 8:00 a.m. to 9:00 a.m. and on Thursdays from 4:30 p.m. to 5:30 p.m. Appointments may be made for alternative accommodations.

Telephone: 918-456-5511 ext: 2962

Fax 918-458-2337

E-mail: elliske@cherokee.nsuok.edu
COUSE TITLE AND NUMBER:


CLASS DAYS & TIME:

Leadership In Organizations:



9:00 a.m. M W F 

IOM 3503





Room B10 in the PA Bldg.

INSTRUCTIONAL MATERIALS: (Required Textbook)

DuBrin, Andrew. “Leadership – Research Findings, Practice and Skills”, Rochester Institute of Technology: Houghton Mifflin Company Boston New York Copyright 1998

STUDENT PERFORMANCE ACTIVITIES: (Attendance/Punctuality)

Consistent and punctual attendance is both expected and required for your successful completion of the course.  Absences will be evaluated on a case-by-case basis.  Death or grave illness in the family, childbirth, impassable roads are of course, beyond our control.  Decisions to celebrate anniversaries, for example, or attend concerts, or participate in a variety of extra-curricular affairs are not.  Students will be expected to make up any work missed as a result of absence, whether or not the absence was justified.  Unannounced Pop Quizzes may not be made up.  Excessive absences may reduce the final grade for the course.  Three to four absences and/or tardies may result in a grade reduction of one letter grade.  Five to six; two letter grades, and more than six absences may result in an automatic “F” for the course. Students who earn a final grade of A or B, and who have no unexcused absences may be exempt from the comprehensive final exam.

STUDENT EVALUATION:

The course grade will reflect scores on tests, quizzes, special assignments, classroom participation, and attendance.

Grade Scale:

A = 90% - 100%

B = 80% - 89%

C = 70% - 79%

D = 60% - 69%

F = 59% and below

The Final Exam will be given on December 9th from 9:00 a.m. to 10:50 a.m.

Students are advised that the last date during the semester when they may drop a course with an automatic “W” will be November 8th. Students are responsible for reading the complete syllabus for this course.  It can be accessed using the student “I” drive and is located in the folder titled elliske.

COURSE PURPOSE:

This course is designed for undergraduate and graduate courses in leadership that give attention to research findings about leadership, the practice of leadership, and skill development.  The text is also designed to fit courses in management development that emphasizes the leadership function of management.  In addition, it serves as a supplement to organizational behavior or management course that emphasize leadership.

EXPECTED COURSE OUTCOMES:

Upon satisfactory completion of this course, the student will be expected to achieve the following objectives:

1. Recognize and apply successful leadership techniques to industrial and business cultures based on an exploration of successes and failures in leadership positions through historical case studies.

2. Be able to evaluate methods for developing and incorporating good managerial leadership styles, behaviors and skills in their own careers.

3. Acquire the tools necessary to evaluate their own leadership abilities and personality traits in order to become more effective leaders themselves.

4. Acquire a working knowledge of the current terminology germane to the field of organizational leadership.

	Week 1
	The Nature and Importance of Leadership

	Week 2
	Traits, Motives, and Characteristics of Leaders

	Week 3
	Charismatic and Transformational Leadership

	Week 4
	Effective Leadership Behaviors and Attitudes

	Week 5
	Exam # One

	Week 6
	Leadership Styles

	Week 7
	Contingency and Situational Leadership

	Week 8
	Power, Politics, and Leadership

	Week 9
	Influence Tactics of Leaders  & Exam # Two

	Oct. 17-18
	Fall Break

	Week 10
	Developing Teamwork

	Week 11
	Motivation and Coaching Skills

	Week 12 
	Creative Problem Solving and Leadership

	Week 13 
	Communication and Conflict Resolution Skills & Exam # Three

	Week 14
	Strategic Leadership & International & Culturally Diverse Aspects

	Nov. 27 – Dec. 1

 
	No Class - Thanksgiving

	Week 15
	Review for Comprehensive Final

	Final 
	 Dec. 9th 9:00 a.m. – 10:50 p.m.


