Northeastern State University
College of Business and Technology
PROFESSOR:  


Dr. Dilene Crockett

Office:  

Business and Technology 300C

Office hours:

T
9:00a-9:30am (Tahlequah)





2:00p-4:00pm (Tahlequah)





4:45p-5:45pm (Muskogee)





8:00p-8:30pm (Muskogee)

Thurs 
9:00a-9:30am (Tahlequah)

2:00p-5:30pm (Tahlequah)



or by appointment


Office phone:

918-456-5511 Ext.  2955

Fax:


918-458-2337

Email:


crocketd@nsuok.edu
COURSE TITLE AND NUMBER:



CLASS DAYS & TIME:

Management 4213, Business Policy


 TR 9:30am – 10:45am
PREREQUISITES:


Senior level standing, successful completion (grade C or higher) in ACCT 2103, ACCT 2203, BLAW 3003, BADM 3933,MIS 3063, ECON 2113, ECON 2213, FIN 3213, MGMT 3183, MKT 3213, MIS 3113, MGMT 3213.

CATALOG DESCRIPTION OF COURSE:

This course is a capstone course covering total enterprise problems in determination, execution, and control within a global setting.  Building on a foundation of social responsibility and business ethics, Business Policy integrates the theories of production, marketing, finance, organization, and management and provides an opportunity to study the function of higher-level management as related to the total business environment.
COURSE PURPOSE:

This is a course about strategizing and implementing for success.  The course attempts to integrate much of the knowledge you have gained in the core business curriculum.  This is a “big picture” course, which makes it different from many of your other business courses which have been highly structured and focused on learning specific skills.    The problems and issues of strategy formulation and implementation involve all those skills and more.  
This course will attempt to sharpen your abilities to “think strategically” about the total enterprise in an increasingly global market environment.  The ultimate objectives for each student taking this course should be to develop your capacity to think critically and imaginatively, and improve your ability to create results-oriented action plans.

EXPECTED OUTCOMES:


The student will be expected to achieve the objectives:

 
1. integrate the knowledge learned in previous business courses;

2. understand what a manager must do in planning a strategy, implementing a 


strategy, and controlling a strategy;

 
3. strategically analyze different industry and competitive situations; and

 
4. enhance his/her written and oral communication skills.

INSTRUCTIONAL MATERIALS: (Required Textbooks)

1) Strategic Management: Creating Competitive Advantages by G.G. Dess and G.T. Lumpkin, 


McGraw-Hill, Irwin
2) Glo-Bus Simulation Registration McGraw-Hill, Irwin obtained at: http://www.bsg-online.com
3) Chapters from the student’s choice of popular books (the professor will provide list of eligible books – most are available at area libraries or through popular bookstores)
INSTRUCTIONAL PROCEDURES:

The expected course outcomes will be realized through a variety of instructional strategies to complement students’ experiences. Those strategies include, but are not limited to, the following: discussion, demonstration, inquiry, and team activities. 

REQUIRED STUDENT ACTIVITIES:


Students are expected to:

1. Thoroughly prepare for class by reading and studying assigned material before attending class.  Students are responsible for ALL material in assigned readings.  Quizzes will be taken throughout the semester to determine reading comprehension.
2. Attend class on a regular and punctual basis.  If it becomes necessary for you to miss class, please notify your professor as soon as possible.  If the professor does not receive notice of your expected absence, points will be deducted from the participation grade.
3. Meet all deadlines for presentations, cases, and assignments and take exams on scheduled dates.  No assignments will be accepted via email.  No late assignments will be accepted unless PRIOR permission is obtained from the professor.  No approved late assignments will be eligible for more than 50% of the points for that assignment.  Think ahead.  There is no penalty for handing assignments in early.
4. Actively participate in classroom discussion, exercises and cases.  Much of the learning in this class will be derived from in-class discussions and exercises.  Thus, it is vital to the success of the course that each class member be prompt, attend regularly, and be adequately prepared to respond in a professional manner.  Cell phones must be turned off during class.  Disruptive or inappropriate conduct in class may result in expulsion.
ACADEMIC DISHONESTY:
Misrepresentation of one’s academic work is considered a serious offense and will be dealt with swiftly and severely.   An explanation of plagiarism is posted on blackboard.  If you are confused about what misrepresentation of your work includes, please see the professor for clarification.  Any violation of academic dishonesty will at a minimum result in a score of zero on the assignment and may result in a failing grade for the class. 
STUDENT EVALUATION:


Grades will be based upon the standard grading scale of A = 90-100%, B=80-89%, C=70-79%, D=60-69%, F=59% and below.

Grading Criteria Include:


OPTIONS


FINAL*

Quizzes
 (I)



  5-30%



 30%


  
Chapter Presentations (I)

15-30%



 15%
Computer Simulation (G/I)

20-35%



 20%

Cases (G)



20-35%



 20%


 

Class Exercises & Participation (G/I)
     10%



 10%


 

ETS Assessments (I)


      5%



   5% 
*Final weights must add up to 100%
QUIZZES 

Reading comprehension quizzes will cover the material in the readings assigned for the upcoming class session.  In addition, online quizzes from the simulation software will cover simulation rules.  
CHAPTER PRESENTATIONS  

Each class member will chose a chapter from the eligible books list and will be expected to present the chapter to the class.  In addition, each student will be expected to give detailed, helpful feedback to their classmates.  The professor will grade student feedback. You may be asked to bring a tape to class on your presentation date so that the presentations may be taped for your private viewing.  Specific requirements and instructions for the individual presentations will be listed on Blackboard.

COMPUTER SIMULATION


Student teams will compete with each other in a computer simulation.  Decisions will be entered online and the results of the competitive moves in the industry will be obtained online.  The students may be asked to make written and oral reports of their strategies and results.  Detailed instructions for the computer simulation can be found online.  

CASES

Each group will prepare a creative analysis of select cases. The analyses will be posted on the due date and groups will be asked to critique each other’s analyses.  These critiques will be in the form of a game with points being awarded to each group.  (see case competition document for details)

EXERCISES & PARTICIPATION



All students are expected to participate in class discussions, exercises and cases.  The participation score will be determined by the student’s attendance, preparation for discussions and cases, and engagement in exercises.

ETS ASSESSMENT


All students enrolled in MGMT 4213 will be required to take assessment exams.  A student’s score on this exam will be converted to obtain a score for the course grade.  Information will be given at a later date as to the time and place of the exam.

BLACKBOARD

Course assignments, documents, notes and materials will be posted on Blackboard.  Students are required to check Blackboard daily, download relevant materials, print documents and bring them to class.  The online portions of the class will also be conducted through Blackboard.  Students are required to keep their Blackboard contact information updated as class communication will occur through Blackboard as well.
GROUP PARTICIPATION AND PEER EVAULATIONS


Group members will fill out peer evaluation forms on each member of the group.  These scores will be applied as weights to the group scores to determine each individual group member’s score.

TENTATIVE SCHEDULE:

(subject to revision)

Week 1: August 26

Intro, Intro to Simulation and Chapter 1  

Week 2: September 2

Stakeholder Debate, Quiz 1 Due
Week 3:  September 9

Financial Ratio Review, Introduction to Library 
Week 4: September 16

Quiz 2 Due, Case 1 Due, Simulation Practice Decision 1 Due

Week 5:  September 23

External Environment Introduction, PD2 Due
Week 6:  September 30

Industry Environment Introduction, Decision 1 Due 
Week 7:  October 7

Decision 2 Due
Week 8:  October 14

Decision 3 Due
Week 9:  October 21

Case 2 Due   

Week 10: October 28

Quiz 3 Due, Book Chapter Sign-up, Decision 4/Projections Due 
Week 11:  November 4 

Quiz 4 Due   
Week 12: November 11

Quiz 5 Due, Decision 5 Due
Week 13:  November 18
Case 3 Due
Week 14:  November 25
Decision 6 Due
Week 15:  December 2

Chapter Presentations
Week 16:  December 9
 
Decision 7 Due

FINALS WEEK: December 18, 9:00am-10:50am – Simulation Write-up Due
UNIVERSITY POLICIES:

ADA COMPLIANCE

If any member of the class feels that he/she has a disability and needs special accommodations, please advise the professor of such disability at the first class attended.

INCLEMENT WEATHER:  

Basic premises for inclement weather are as follows: 1) a class is expected to be held if at all possible; 2)  it is the student's responsibility to receive the information when weather is questionable;  3)  neither students nor faculty are expected to risk life or limb;  and 4).  a faculty member is obligated to hold a class if the University is not closed, unless the faculty member is unable to get to campus.

During times of inclement weather, decisions concerning day classes will be made by 6:00 a.m. in order for the media to be notified and for students to receive the announcement before they leave home. Decisions concerning night classes will be made by 3:00 p.m.  The following media will be notified regarding closing of the campus:



Radio Stations:




Television Stations:

Tulsa: 

KRMG 740 AM; KAYI 107 FM;
Tulsa

KJRH Channel 2;  KOTV Channel 6;



KVOO 1170 AM 




KTUL Channel 8

Tahlequah
KTLQ 1350 AM; KEOK 102 FM
Fort Smith
KFSM Channel 5

Muskogee
KBIX 1490 AM; KMMY 97 FM
Tahlequah 
Cable Channel 96

The automated attendant message on 918-456-5511 will be modified to include information concerning campus operations during inclement weather.
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