Northeastern State University
College of Business and Technology
PROFESSOR:  


Dr. Dilene Crockett

Office:  

Business and Technology 300C

Office hours:

T
9:00a-9:30am (Tahlequah)





2:00p-4:00pm (Tahlequah)





4:45p-5:45pm (Muskogee)





8:00p-8:30pm (Muskogee)

Thurs 
9:00a-9:30am (Tahlequah)

2:00p-5:30pm (Tahlequah)



or by appointment


Office phone:

918-456-5511 Ext.  2955

Fax:


918-458-2337

Email:


crocketd@nsuok.edu
COURSE TITLE AND NUMBER:



CLASS DAYS & TIME:
Strategic Management 5413



     

T 5:45-8:25pm
PREREQUISITES:  Student must have full admission to MBA program and may not be on academic probation.  Permission of MBA advisor required.
CATALOG DESCRIPTION OF COURSE:

Policy formulation in both domestic and international business organizations.  Designed to provide the student with the opportunity to apply principles acquired at the graduate level to actual decision-making situations.  Integrates twenty-one hours of required MBA courses.  Business simulation and student research.
COURSE PURPOSE:

This is a course about strategizing and implementing for success.  The course is designed to integrate the basic business principles that you have studied during your MBA and apply them to “real world” situations.  As in the real world, there are several ways to achieve the same objectives.  You will be asked to use your analytical skills to identify key success factors in several different industries, compile them into a working strategy for your organization and implement them to the best of your ability.  As in the real world, the markets will be dynamic and you may have to adjust your strategy as you implement it.  
This course will attempt to sharpen your abilities to “think strategically” about the total enterprise in an increasingly global market environment.  Then you will have opportunity to “practice” making decisions for competing in that environment.  

EXPECTED OUTCOMES:


The student will be expected to achieve the following objectives:

 
1. integrate the knowledge learned in previous MBA courses;

2. understand what a manager must do in planning a strategy, implementing a 


strategy, and controlling a strategy;

 
3. make strategic decisions in different industry and competitive situations; and

 
4. enhance his/her written and oral communication skills.

INSTRUCTIONAL MATERIALS:  (Required Textbooks)

1) Strategic Management: A Dynamic Perspective by Mason Carpenter and Gerard Sanders

2) Wall Street Journal Subscription
3) Business Strategy Game Simulation (available online at http://www.bsg-online.com/)

4) Chapters from popular books 
5) Additional materials will be supplied as needed
INSTRUCTIONAL PROCEDURES:


The expected course outcomes will be realized through a variety of instructional strategies with emphasis on current events, research and written work, oral presentations, discussion and demonstration, inquiry, and team activities. 

REQUIRED STUDENT ACTIVITIES:


Students are expected to:

1. Thoroughly prepare for class by reading and studying assigned material before attending class.  Students are responsible for ALL material in assigned readings and will be expected to demonstrate material mastery in cases.
2. Attend class on a regular and punctual basis.  If it becomes necessary for you to miss class, please notify your professor as soon as possible.  If the professor does not receive notice of your expected absence, points will be deducted from the participation grade.
3. Meet all deadlines for presentations, cases, and assignments and make presentations on scheduled dates.  No late assignments will be accepted unless PRIOR permission is obtained from the professor.  No approved late assignments will be eligible for more than 50% of the points for that assignment.  Think ahead.  There is no penalty for handing assignments in early.
4. Actively participate in classroom discussion, exercises and cases.  Much of the learning in this class will be derived from in-class discussions and exercises.  Thus, it is vital to the success of the course that each class member be prompt, attend regularly, and be adequately prepared to respond in a professional manner.  Cell phones must be turned off during class.  Disruptive or inappropriate conduct in class may result in expulsion.
ACADEMIC DISHONESTY:
Misrepresentation of one’s academic work is considered a serious offense and will be dealt with swiftly and severely.   An explanation of plagiarism is posted on blackboard.  If you are confused about what misrepresentation of your work includes, please see the professor for clarification.  Any violation of academic dishonesty will at a minimum result in a score of zero on the assignment and at a maximum result in a failing grade for the class. 
STUDENT EVALUATION:


Grades will be based upon the standard grading scale of A = 90-100%, B=80-89%, C=70-79%, D=60-69%, F=59% and below.

Grading Criteria Include



Percent of Grade
          Final %

Quizzes/ Surveys


             10-30%



25%

Classroom Exercises


               5-10%



10%

Current Event Discussions (Boards)

10-30%



10%

Analyses




20-30%



20%

Simulation  




25-40%



25% 
Attendance Participation
           

     10%



10%

Percentages to be determined by class on the first night.  All percentages must add to 100%.
QUIZZES & SURVEYS

Blackboard reading comprehension quizzes will cover the material in the readings assigned for the upcoming class session.  The quizzes will be timed and open-book.  A final class survey will also be administered via Blackboard.  Your answers on the survey will not be viewed until after the semester is over.  You will receive a point for every question answered, however. 

CLASSROOM EXERCISES
Several in-class activities will be performed.  These provide learning opportunities for students . . . so they will be graded and active participation will be expected.  Students may also be assigned a side to several general business arguments and asked to present their arguments in the form of classroom debates.  The arguments will be critiqued by the other students and the professor.  Constructive feedback will be provided verbally to each group at the time of debate.  

CURRENT EVENT DISCUSSIONS

Students will be expected to read the Wall Street Journal daily and look for articles which illustrate the topics discussed in class.  On assigned dates, students will be expected to lead the classroom discussion of the articles which they thought were particularly important to the topic scheduled for that night. On the other weeks, students will be expected to post Discussion questions online and respond to the discussion questions of the other students.  
Current event discussion grades will reflect your total contribution to the learning environment.  Total contribution reflects not only the frequency of your postings in the class, but also: 1. whether you draw on materials from the text and class (in other words, let me know you read the chapter), 2. the quality of your comments (ability to incorporate your own experience productively, ability to advance or sharpen prior discussion and debate, willingness to take risky or unpopular points of view, use of logic, precision, and evidence in making arguments); and 3. the quantity of your comments. Students are expected to monitor and respond to each of the weekly discussions, participate actively in those discussions, and provide meaningful input into the topic.  Therefore, I expect everyone to post a reply to the discussion question and to comments made to you as well as others.  You are expected to spend between 3-5 hours in discussion each week.  See Discussion Rubric below.

Discussion Rubric

	Quality Criteria
	Score

	The student showed initiative; interpreted, synthesized, or integrated various threads; or redirected the discussion; makes many meaningful connections to what others say.
	90-95%

	The student contributed more than just facts, and responded to the implications of other students’ ideas; makes some meaningful connections to what others say.
	80-85%

	The student’s contribution was acceptable and of average value; makes very few meaningful connections to what others say.
	70-75%

	The student’s contribution was straight facts; makes almost no meaningful connections to what others say.
	60-65%

	The student displayed a lack of preparation and/or insight.
	50-55%


	Quantity Criteria
	Score

	The student contributed regularly.
	80-95%

	The student’s level of contribution was acceptable or of average value.
	70-75%

	The student hardly contributed.
	50-65%

	The student did not contribute at all
	0%


In other words, scoring of your posts in the discussion groups will go something like this:

1 point  =   post a comment to the discussion group

3 points = post a comment to the discussion group which refers to the course readings

5 points = post a comment to the discussion group which refers to the course readings and provide your opinion backed up with personal experience.
7 points = post a comment to the discussion group which refers to the course readings and provide your opinion backed up with personal experience, logic and outside evidence.

10 points = post a comment to the discussion group which refers to the course readings, provide your opinion backed up with personal experience, logic and outside evidence and provide a meaningful basis for further discussion.

ANALYSES


Students will prepare detailed analyses on cooperatively assigned industries/companies.  Detailed instructions for the analyses can be found under Assignments in Blackboard

SIMULATION

Each student will participate as a corporation in a competitive simulation.  The student will act as CEO of the corporation and make qualitative and quantitative business decisions for the corporation.  The decisions for each team will be entered into the simulation via the Internet and the results will also be available online.  The information from the results of each decision will be used to make the next decision.  Changes in the market will also affect the next decision.  Detailed instructions for the simulation are provided online.
ATTENDANCE AND PARTICIPATION


All students are expected to attend each class and participate in class discussions.  Participation will be measured by the student’s willingness to get involved with class discussions, debates, and other class activities.  Each student will also be expected to actively listen when other students are presenting.    The student will also be evaluated on his or her efforts to establish a supportive learning environment by providing constructive feedback to other students and expressing concern for them.  

BLACKBOARD

Course assignments, documents, notes and materials will be posted on Blackboard.  Students are required to check Blackboard daily, download relevant materials, print documents and bring them to class.  The online portions of the class will also be conducted through Blackboard.  Students are also required to keep their Blackboard contact information updated as class communication will occur through Blackboard.

UNIVERSITY POLICIES:
ADA COMPLIANCE

If any member of the class feels that he/she has a disability and needs special accommodations, please advise the professor of such disability at the first class attended.

INCLEMENT WEATHER:  

Basic premises for inclement weather are as follows: 1) a class is expected to be held if at all possible; 2)  it is the student's responsibility to receive the information when weather is questionable;  3)  neither students nor faculty are expected to risk life or limb;  and 4).  a faculty member is obligated to hold a class if the University is not closed, unless the faculty member is unable to get to campus.

During times of inclement weather, decisions concerning day classes will be made by 6:00 a.m. in order for the media to be notified and for students to receive the announcement before they leave home. Decisions concerning night classes will be made by 3:00 p.m.  The following media will be notified regarding closing of the campus:



Radio Stations:




Television Stations:

Tulsa: 

KRMG 740 AM; KAYI 107 FM;
Tulsa

KJRH Channel 2;  KOTV Channel 6;



KVOO 1170 AM 




KTUL Channel 8

Tahlequah
KTLQ 1350 AM; KEOK 102 FM
Fort Smith
KFSM Channel 5

Muskogee
KBIX 1490 AM; KMMY 97 FM
Tahlequah 
Cable Channel 96

The automated attendant message on 918-456-5511 will be modified to include information concerning campus operations during inclement weather.

