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Northeastern State University

College of Business and Industry


Department of Management


Tahlequah, OK

COURSE TITLE AND NUMBER:



CLASS DAYS & TIME:  Summer 2006
MGMT 4213: Business Strategy/Policy



MTWT:  9:00a.m. -  10:15 

INSTRUCTOR:
Dr. Bill D. Collins Assistant Professor.  Office:  BT-B11.

Office Hours: MTW10:00a.m. -12:00noon, or by appointment

Telephone:  918-456-5511 ext. 2981.



FAX:  918-458-2337

E-mail: collinbd@nsuok.edu
Web page:  http://arapaho.nsuok.edu/%7Ecollinbd/
PREREQUISITES:

Senior level standing, successful completion (grade C or higher) in ALL Business Core courses.  This means that you must have completed all Business Core courses, or have approval from the Deans office, to be enrolled in this course.    
          

CATALOG DESCRIPTION OF COURSE:
This course is a capstone course covering total enterprise problems in determination, execution, and control within a global setting.  Building on a foundation of social responsibility and business ethics, Business Strategy/Policy integrates the theories of production, marketing, finance, organization, and management and provides an opportunity to study the function of higher-level management as related to the total business environment.

COURSE PURPOSE:

This course has been designated as a required course for all Business majors.  The course will explore new and emerging issues that impact the entire organization.  Attention is given to the students learning how to critically analyze the internal and external environments of the organization.
EXPECTED COURSE OUTCOMES:

The student will be expected to achieve the following objectives:

1. integrate the knowledge learned in previous business courses;
2. understand what a manager must do in planning a strategy, implementing a strategy, and controlling a strategy;
3. strategically analyze different industry and competitive situations; and 

4. enhance his/her written and oral communication skills.
INSTRUCTIONAL MATERIALS: (Required Textbook)
1. Strategic Management: Creating Competitive Advantages by G.G. Dess and G.T. Lumpkin, McGraw-Hill, Irwin, ISBN 0-07-295242-3.
2. Cases in Strategic Management

3. Additional materials will be supplied as needed
INSTRUCTIONAL PROCEDURES:
The expected course outcomes will be realized through a variety of instructional strategies to complement students’ experiences.  Those strategies include, but are not limited to, the following: discussion, demonstration, inquiry, and team activities.
STUDENT PERFORMANCE ACTIVITIES: 

ATTENDANCE:
Class attendance is especially important, and expected by the professor.  Past experience has shown a strong correlation between class attendance and grades. Students are strongly urged to not only attend class regularly but also to be involved in the class by asking questions, offering ideas and participating in class discussions, and team projects. The instructor is not a mind reader. If you do not ask questions I can only assume that you understand.

Student Responsibilities

Education is a production process.  While completing their education at the university, students can be considered “work-in-process” inventory.  The finished product is the graduate.

"Students are also co-producers in the education process – they play a significant role in determining the quality of the end product through the degree and intensity of their effort and motivation."   (Mitra, 1998)

Students are responsible for the following:

1. Thoroughly preparing for class by reading and studying assigned material before attending class.  Students are responsible for all material in assigned readings.  Pop quizzes will be given throughout the semester.  If a pop quiz is missed the student will not be allowed to make it up under any circumstances.  
2. Attend class on a regular and punctual basis; roll will be taken each class period.   If it becomes necessary for you to miss class, please notify your professor as soon as possible.  If the professor does not receive notice of your expected absence, points will be deducted from the participation grade.  The following number of absences may result in the corresponding grade.  4 absences= one letter grade deduction, 5 absences= two letter grades deductions, and over 6 absences= three letter grade deductions.  
3. Meet all deadlines for presentations, cases, and assignments and take exams on scheduled dates.  No assignments will be accepted via e-mail.  No late assignments will be accepted unless prior arrangements have been made with the professor.  Think ahead and let the professor know if you have an excused absence.  There is no penalty for turning in an assignment early.  The following make up schedule applies to everyone:  pop quizzes may not be made up; major exams may only be made up if there is a good reason with documentation, e.g. Drs. excuse, etc. Daily assignments, cases, and other out of class assignments must be approved by the professor for make up and only at 50% of the original value. 
4. Actively participate in classroom discussion, exercises, and cases are a must for maximum rewards.  Much of the learning in this class will be derived from the classroom and team activities.  Thus, it is vital to the success of the course that each class member be prompt, attend regularly, and be adequately prepared to respond in a professional manner.  Cell phones must be turned off during class.  Disruptive and inappropriate conduct in class may result in penalties in grades or expulsion from the class.
STUDENT EVALUATION:

Student evaluation is based on performance on exams, and homework assignments. The exams will be multiple choice, short answer and problems.  Exam questions will be based on material presented in class and the textbook and on skills developed in the homework assignments. 

Grades will be awarded on the end-of-semester total-point basis.  The possible points will be distributed as follows:


MID TERM EXAM
100


HOMEWORK ASSIGNMENTS (number will vary, approximately 8)
150

QUIZZES (number will vary, approximately 8-10)
100


PROJECT
100


CASES (number will vary, approximately 8-10)……………………………………………………......... 200

FINAL EXAM (comprehensive)
100


TOTAL (Approximately varies depending on HW and Cases)
750
Grades will be based on the following grading scale: A = 90 – 100, B = 80 – 89, C = 70 – 79, D = 60 – 69, 

F = 59 and below.  

UNIVERSITY WITHDRAWAL POLICY:  

The last day to withdraw from a class and receive an automatic “W” is July 14 for an eight week summer session.  The student must be passing to receiving a “W” otherwise the grade is an “F”.  For other important dates refer to your Summer Schedule 2006.
ADA COMPLIANCE:
If any member of the class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the University's Office of Student Affairs to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class.  Please advise the instructor of such disability and the desired accommodations at the first class attended.

PLAGIARISM and COPYING:
Any time that you copy or use another person’s work without recognizing them you are plagiarizing.  This is considered a form of cheating. This includes copying material from the textbook and from the Internet. When you do your homework assignments it is very important that you answer questions in your own words. You will be penalized for plagiarism in this class. 

While students are encouraged to work together and help each other, you will also be penalized for copying each other’s homework.

INCLEMENT WEATHER / DISASTER POLICY:

The following are basic premises for the inclement weather policy at Northeastern State University:

1. Classes are expected to be held if at all possible.

2. It is the student's responsibility to receive the information when weather is questionable.

3. Neither students nor faculty are expected to risk life or limb.

4. Faculty members are obligated to hold classes if the University is not closed, unless the faculty member is unable to get to campus.

Policy:
During times of inclement weather, decisions concerning day classes will be made by 6:00 a.m. in order for the media to be notified and for students to receive the announcement before they leave home. Decisions concerning night classes will be made by 3:00 p.m.

The following media will be notified regarding closing of the campus:

Radio Stations:





Television Stations:

KRMG 740 AM


Tulsa


KJRH Channel 2
Tulsa

KAYI 107 FM



Tulsa


KOTV Channel 6
Tulsa

KTLQ 1350 AM


Tahlequah

KTUL Channel 8
Tulsa

KEOK 102 FM


Tahlequah

KFSM Channel 5
Fort Smith

KBIX 1490 AM


Muskogee

Cable Channel 96
Tahlequah

KMMY 97 FM



Muskogee



KVOO 1170 AM 


Tulsa

The automated attendant message on 918-456-5511 will be modified to include information concerning campus operations during inclement weather.

TENTATIVE CLASS SCHEDULE     

	Week of
	Topic
	Chapter

	June 5
	What is Strategic Management: Creating Competitive Advantages?
	1



	June 12
	Analyzing the External Environment of the Firm
Assessing the Internal Environment of the Firm
	2
3

	June 18
	Recognizing a Firm’s Intellectual Assets: Moving Beyond a Firm’s Tangible Resources.
Business-Level Strategy: Creating and Sustaining Competitive Advantages.
	4
5

	June 26
	Corporate –Level Strategy: Creating Value through Diversification.
International Strategy: Creating Value in Global Markets.
	6

7

	July 3
	Digital Business Strategy: Leveraging Internet and E-Business Capabilities.

MID-TERM EXAM


	8



	July 10

	Strategic Control and Corporate Governance.
Creating Effective Organizational Designs.


	9
10

	July 17
	Strategic Leadership: Creating a Learning Organization and an Ethical Organization.
Managing Innovation and Fostering Corporate Entrepreneurship.


	11

12

	July 24


	Recognizing Opportunities and Creating New Ventures
FINAL EXAM
	13


MGMT 4213 Summer 2006
Information Sheet

Name: ___________________________________


I am from:_______________________________________________


I work at:_______________________________________________
Major:________________________________________________________
Phone Number(s) (In case of Emergency): _______________________________________________________

E-mail Addresses: ____________________________________________________________________________

I came to NSU because:

Are you commuting?______________
If yes where from?________________

Do you have a job?________________

If yes how many hours during the week do you work?_____________________

How many hours do you work on the weekend?__________________________

Have you completed all of the Business Core classes?  Yes     No

Computer Skills:    Yes    No 
On a scale from 1 to 10 with ten being best how do you rate your computer skills?_________
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